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Join the meeting now  
Meeting I
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For organizers: Meeting options | Reset dial-in PIN  
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Appendix B – provides guidelines for responding to the different types of incidents that have a potential to 
occur during construction. 

Appendix C – contains the role checklists for all site Incident Management Team (IMT) responders to 
follow during an incident. Checklists are included for each ICS response role. 

Appendix D – contains the role checklists for all Woodfibre LNG Management Support Team (MST) 
personnel to follow during an incident. Checklists are included for each MST support role. 

Appendix E - contains media guidelines for site personnel. 

Appendix F – contains guidance on post-incident activities. 

Appendix G – clarifies the interface, responsibilities and mutual aid on-site & supporting. 

Appendix H – contains area and site maps / schematics. 

Appendix I– listing of Hazardous Products on site. 

Appendix J – listing of safety and emergency response equipment. 

Appendix K – the Forms that are used to document events and decisions. Includes ICS Forms. 

Figure 1: Construction ERP Document Overview 
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Date Issue Type OVERVIEW OF REVISION 

    Added MS Word version ICS Forms and EOC forms to Appendix E Forms. 

 Simplified Appendix H introductory wording 

 Added the word “Core” to the front cover of the ERP as per BCER requirements. 

 Moved Forms to end of document and included ICS and EOC forms. 

 Added the room location of the Woodfibre LNG EOC in Appendix A. 

 Changed Risk Matrix to better align with BCER risk classifications. 

 Updated Figure 9 to make reporting requirements clearer 

2023-01-13 Draft 1 Draft  Initial draft 
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Please use this form to submit any updates of corrections that you would like to have made to the 
Woodfibre LNG Construction Emergency Response Plan 

Submitted by Name: (please print): 

Title and Organization: 

Contract: (phone or email) 

Date: 

EXPLAIN YOUR CHANGE REQUEST BELOW 

Please include the Section, Page Numbers, and the exact text and/or graphic that you believe 
should be changed. As required, copy, mark up and attach the pages from the ERP. 

 

ERP REVISION REQUEST 

Section Page(s) Explanation of Requested Changes 

   

   

   

   

 
Submit to: Woodfibre LNG Emergency Preparedness Coordinator 

Kyle Wong 

HSSE Director 

Woodfibre LNG Limited 

900 1185 W. Georgia St, Vancouver, BC, V6E 4E6 

ERP REVISION REQUEST FORM 
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Agency: A division of government with a specific function offering a particular kind of assistance. In the 
Incident Command System, agencies are defined either as jurisdictional (having statutory responsibility for 
incident management) or as assisting or cooperating (providing resources or other assistance). 

Agency Representative: A person assigned by an, assisting, or cooperating government agency or private 
organization that has been delegated authority to make decisions affecting that agency’s participation in 
incident management activities following appropriate consultation with the leadership of that agency. 
Agency Representatives connect in through the Liaison Officer. 

Base: The location at which primary Logistics functions for an incident are coordinated and administered. 
There is only one Base per incident (Incident name or other designator will be added to the term Base). 
The Incident Command Post may be co-located with the Base. 

Canadian Coast Guard National Marine Spills Contingency Plan: A consolidation of the National and 
Regional Chapters which detail the Canadian Coast Guard’s roles and responsibilities when responding to 
a pollution incident. 

Canadian Waters: Pursuant to the Interpretation Act, Canadian water is defined as the territorial sea of 
Canada and the internal waters of Canada. 

Captain – See Master 

Chain of Command: A series of command, control, executive, or management positions in hierarchical 
order of authority. 

Chief: The Incident Command System title for individuals responsible for management of functional 
Sections Operations, Planning, Logistics, and Finance/Administration. 

Command Staff: Consists of Information Officer, Safety Officer, Liaison Officer, and other positions as 
required, who report directly to the Incident Commander. 

Contractor: McDermott (CB&I Canada Ltd, a McDermott Company) 

Cooperating Agency: An agency supplying assistance other than direct operational or support functions 
or resources to the incident management effort. 

Crisis Communications Team Lead is part of the Management Support Team (MST) and is responsible 
for managing all communication with the media and the public. The Communications Team Lead is 
responsible for providing communication expertise to support the EOC Director and the Incident 
Commander. 

Demobilization: The orderly, safe, and efficient return of a resource to its original location and status. 

Division: The partition of an incident into geographical areas of operation. Divisions are established when 
the number of resources exceeds the manageable span of control of the Operations Chief. 

Emergency Management: The management of emergencies concerning all-hazards, including all activities 
and risk management measures related to prevention and mitigation, preparedness, response, and 
recovery. 

Emergency Operations Center (EOC): The physical location at which the coordination of information and 
resources to support incident management activities normally takes place. An EOC may be established 
virtually or located in a more central or permanently established facility. 

Environmental Response Duty Officer: A staff member of the Canadian Coast Guard Environmental 
Response program responsible for responding to reports of marine pollution on a 24/7 basis. 

GLOSSARY AND ABBREVIATIONS  
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Greater Vancouver Integrated Response Plan (GVIRP) for response to a marine pollution incident to 
ensure a safe, effective, coordinated response and minimize adverse effects to the health of the people, 
cultures, communities, and ecological and socio-economic resources within the area covered by the Plan. 
It is for anyone involved in or affected by a marine pollution incident that falls under the authority of the 
Canadian Coast Guard, as provided for by legislation The GVIRP area extends north into Howe Sound 
and Squamish Harbour to the base of the Squamish River, moving southward follows the western 
boundaries of the Squamish-Lillooet Regional District, and follows the western Metro Vancouver Regional 
District boundaries to the Canada-USA border. 

Group: Established to divide the incident management structure into functional areas of operation. Groups 
are composed of resources assembled to perform a special function not necessarily within a single 
geographic division. 

Incident Action Plan (IAP): An oral or written plan that contains objectives reflecting the overall strategy 
for managing an incident. It may include the identification of operational resources and assignments. 

Incident Command: Responsible for overall management of the incident and consists of the Incident 
Commander, either single or unified command, and any assigned supporting staff. 

Incident Command Post (ICP): The field location where the primary IMT functions are performed. The 
ICP may be co-located with the incident base or other incident facilities. 

Incident Command System (ICS): A standardized on-scene emergency management system specifically 
designed to provide for the adoption of an integrated organizational structure that reflects the complexity 
and demands of single or multiple incidents, without being hindered by jurisdictional boundaries. ICS is the 
combination of facilities, equipment, personnel, procedures, and communications operating within a 
common organizational structure and is designed to aid in the management of resources during incidents. 
It is used for all kinds of emergencies and is applicable to small as well as large and complex incidents. ICS 
is used by various jurisdictions and functional agencies, both public and private, to organize field-level 
incident management operations. 

Incident Commander (IC): The individual responsible for all incident activities, including the safety of all 
personnel, the development of incident objectives, strategies and tactics and the ordering and the release 
of resources. The Incident Commander (IC/UC) has overall authority and responsibility for conducting 
incident operations and is responsible for the management of all incident operations at the incident site. 

Incident Management Team (IMT): the group of trained personnel that respond to an emergency using 
the Incident Command System and are led by an Incident Commander or Unified Command. Although the 
incident management team concept was originally developed for wildfire response, it has been expanded 
into what is now known as an all-hazards Incident Management Team that uses ICS to respond to a wide 
range of natural or human-caused incidents. 

Incident Objectives: Statements of guidance and direction needed to select appropriate strategy(s) and 
the tactical direction of resources. Incident objectives are based on realistic expectations of what can be 
accomplished when all allocated resources have been effectively deployed. Incident objectives must be 
achievable and measurable, yet flexible enough to allow strategic and tactical alternatives. 

Information Officer: A member of the IMT Command Staff responsible for interfacing with internal clients, 
the public and media and/or with other agencies with incident related information requirements. 

Initial Actions: The actions taken by those responders first to arrive at an incident site. 

Interface Management: is the activities of defining, controlling, and communicating the information needed 
at the common boundary where direct contact between two different cultures, devices, entities, 
environments, systems, etc., when working with multiple contractors, subcontractors, and clients. Interface 
Management is a systematic implementation work process on the project including streamlining 
communications, identifying critical interfaces, and monitoring ongoing work progress while mitigating risks. 
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Jurisdiction: A range or sphere of authority. Public agencies have jurisdiction over an incident related to 
their legal responsibilities and authority. Jurisdictional authority at an incident can be political, geographical, 
or functional (e.g., law enforcement and public health). 

Liaison Officer: A member of the Command Staff responsible for external notifications and 
communications with Agency Representatives from cooperating and assisting agencies or organizations. 
The IMT Liaison Officer may need and requests support from Woodfibre LNG MST. 

Logistics Section: The ICS section responsible for providing facilities, services, and material support for 
the incident. 

Management Support Team (MST): the group of trained Woodfibre LNG management personnel that 
provide support to the IMT. Led by EOC Director, the MST focus is to provide advice and support to the 
Incident Commander, mobilize needed or requested resources to support the response effort, oversee 
and evaluate IMT management of the incident, manage incident related issues, and provide timely, 
accurate, and ongoing communications with Regulators, Indigenous Groups, Project Partners, 
Government Agencies, Stakeholders, Media, and Senior Management. 

Marine Accident: Canadian Coast Guard definition of a reportable marine accident is where a person 
suffers a serious injury or is killed because of being on board the vessel, falls overboard coming into 
contact with any part of the vessel or its contents; or the vessel sinks, founders, or capsizes, or is involved 
in a collision or sustains a fire or an explosion or goes aground or sustains damage that affects its 
seaworthiness or renders it unfit for purpose is missing or abandoned. 

Marine Incident: Canadian Coast Guard definition of a ‘marine incident’ is where: 

 a person falls overboard without serious injury. 

 vessel of 100 gross tonnage or more unintentionally contacts the bottom without going aground. 

 vessel fouls a utility cable, pipe, or underwater commodity pipeline. 

 a risk of collision occurs (close call) 

 total failure of any machinery occurs. 

 a shifting of cargo or a loss of cargo overboard 

 intentional grounding or beaching occurs. 

 a crew member responsible for safe operation of the vessel is unable to perform his/her duties, 
posing a threat to the safety of any person, property, or the environment any dangerous goods 
are released. 

Marine Occurrence: Transportation Safety Board of Canada (TSB) definition of a reportable marine 
occurrence is one that results directly from the operation of a ship, other than a pleasure craft, where a 
person is killed or sustains a serious injury as a result of boarding, being on board or falling overboard 
from the ship, or coming into direct contact with any part of the ship or its contents; a person falls 
overboard from the ship; a crew member whose duties are directly related to the safe operation of the 
ship is unable to perform their duties as a result of a physical incapacitation which poses a threat to the 
safety of persons, property or the environment; the ship sinks, founders or capsizes, is involved in a 
collision or a risk of a collision, sustains a fire or an explosion, goes aground, makes unforeseen contact 
with the bottom without going aground, sustains damage that affects its seaworthiness or renders it unfit 
for its purpose, is anchored, grounded or beached to avoid an occurrence, is missing or abandoned, fouls 
a utility cable or pipe, or an underwater pipeline, sustains a total failure of the navigation equipment if the 
failure poses a threat to the safety of any person, property or the environment, the main or auxiliary 
machinery, or the propulsion, steering, or deck machinery if the failure poses a threat to the safety of any 
person, property or the environment; all or part of the ship's cargo shifts or falls overboard; or there is an 
accidental release on board or from the ship which results in any of the events listed in subsection 8.4(2) 
of the Transportation of Dangerous Goods Regulations. 
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Marine Spills Contingency Plan - National Chapter': provides the details regarding the scope within 
which Canadian Coast Guard (CCG) will operate to ensure an appropriate response to a marine pollution 
incident. It outlines the operational precepts under which CCG responds to an incident at the tactical, 
regional, and national levels. This Plan outlines the framework CCG will implement during the response to 
a marine pollution incident. It also establishes procedures when acting as an assisting agency for 
pollution incidents. 

Master- a ship’s Master (also known as captain) oversees a nautical vessel, its crew and any passengers 
or cargo it carries on the water or port of call. The Master, as commander of his vessel, crew and cargo is 
also duty-bound to protect the marine environment, assist in Search and Rescue and is in overall charge 
of ship security and maritime safety. Master is also responsible for compliance with all relevant requirements 
of maritime administrations and other regulatory organizations. 

Muster Area: A safe location set up at an incident where on-site personnel can meet for a head count and 
be assigned responsibilities. 

Mutual Aid - mutual aid is an agreement among organizations to lend emergency response assistance 
across organizational or jurisdictional boundaries. Mutual aid may be ad hoc, requested only when such an 
emergency occurs. It may also be a formal standing agreement for cooperative emergency management 
on a continuing basis, such as ensuring that resources are dispatched, regardless of which side of the 
jurisdictional boundary the incident is on. Agreements that send closest resources are regularly referred to 
as "automatic aid agreements". 

Objective: The overarching purposes or aims of an incident response is expressed as an objective. 
Objectives are priority based, specific, measurable to a standard and a timeframe and are both reasonable 
and attainable. 

Officer: The ICS title for the personnel responsible for the Command Staff positions of Safety, Liaison, and 
Public Information. 

Oil: Petroleum in any form including crude oil, fuel oil, sludge, oil refuse and refined products. (Canada 
Shipping Act, 2001, Part 8). 

Operational Period: The time scheduled for executing a given set of operation actions, as specified in the 
Incident Action Plan. Operational periods can be of various lengths, although usually they last 12-24 hours. 

Operations Section: The ICS section responsible for all tactical incident operations and implementation of 
the Incident Action Plan. 

Personal Responsibility: All responders are expected to use good judgment and be accountable for their 
actions. 

Planning Section: The ICS section is responsible for the collection, evaluation, and dissemination of 
operational information related to the incident, and for the preparation and documentation of the Incident 
Action Plan. This Section also maintains information on the current and forecasted situation and on the 
status of resources assigned to the incident. 

Pollutant: Any substance that, if added to any waters, would degrade the quality of those waters to an 
extent that is detrimental to their use by humans or by any animal, fish or plant that is useful to humans. 
(Canada Shipping Act, 2001, Part 8) 

Pollution Response Officer: A person designated by the Minister as a Pollution Response Officer 
pursuant to section 174.1(1) of the Canada Shipping Act, 2001. 

Regional Chapter: The plan established in each Canadian Coast Guard Region that details roles and 
procedures that the Region implements to ensure an appropriate response to a marine pollution incident. 
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Regional Coordination Centre (ROC): Provides operational support to all Canadian Coast Guard 
programs and operational units and acts as the main incident notification and coordination point for the 
Canadian Coast Guard Environmental Response program. 

Resources: Equipment, personnel, and other assets, either contracted or owned, utilized in a response. 

Response: Immediate actions to save lives, protect property and the environment, and meet basic human 
needs. Response also includes the execution of plans and actions to support short-term recovery. 

Responsible Person: A responsible person has possession, charge or control of a substance or thing 
when a spill of the substance or thing occurs or is at imminent risk of occurring. 

Responsible Party: The owner of a vessel or oil handling facility that is the source of a discharge of a 
pollutant into Canadian Waters. The term “polluter” is interchangeable with the term “Responsible Party” 
and may be used by other agencies. 

Safety Officer: A member of the IMT Command Staff responsible for monitoring incident operations and 
advising Incident Command (IC/UC) on all matters relating to operational safety, including the health and 
safety of emergency responder personnel. 

Ship (Vessel): Means any vessel or craft designed, used or capable of being used solely or partly for 
navigation, without regard to its method of propulsion or lack of propulsion, and includes: 

a. a ship in the process of construction from the time that it is capable of floating; and 
b. a ship that has been stranded, wrecked, or sunk and any part of a ship that has broken up. 

(Marine Liability Act, Part 6 Section 75) 

Shipboard Oil Pollution Emergency Plan: The plan which a vessel is required to have in accordance 
with Part 9 of the Canada Shipping Act, 2001 

Ship-source pollution incident: Refers to a discharge or threat of a discharge of a pollutant from a ship 
into the marine environment. 

Single Resource: Individual personnel, supplies, equipment items, and operators associated with them. 

Span of Control: The number of resources for which a supervisor is responsible, usually expressed as 
the ratio of supervisors to individuals. An appropriate span of control is between 1:3 and 1:7, with optimal 
1:5. 

Staging Area: A location set up near an incident, in a safe area, where resources can be staged while 
awaiting a tactical assignment. Staging areas are managed by a Staging Area Manager under the 
Operations Section. Established for the temporary location of available resources. A Staging Area can be 
any location in which personnel, supplies, and equipment can be temporarily housed or parked while 
awaiting operational assignment. 

Subcontractor: In this plan, the term subcontractor means any subcontractor or contractor contracted to 
contractor or contracted to a third party but directed in their work by contractor. A subcontractor is further 
defined as any entity contracting directly to contractor or customer and is working under contractor’s 
direction, to provide services or goods and services at a specified price, especially for construction work. 

Supervisor: The Incident Command System title for an individual responsible for a Division or Group within 
the Operations Section. 

Unified Command (UC): An Incident Command System application used when more than one agency has 
incident jurisdiction or when incidents cross political jurisdictions. Agencies work together through the 
designated members of the UC to establish a common set of objectives and strategies and a single Incident 
Action Plan. 
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Unity of Command: Principle of management stating that everyone involved in incident operations will be 
assigned to only one supervisor. Not to be confused with Unified Command. 

Vessel of Opportunity: A vessel outside of an organization’s fleet that is available and may be 
contracted or directed to conduct specific services for that organization. 

 

Abbreviations Meaning 

BC British Columbia 

BCER BC Energy Regulator (formerly known as the Oil & Gas Commission) 

BCEMS BC Emergency Management System 

BCWS BC Wildfire Service 

CANUTEC Canadian Transport Emergency Centre 

CCG Canadian Coast Guard 

CEAA Canadian Environmental Assessment Act, 2012 (now the Impact Assessment Act) 

CEPA Canadian Environmental Protection Act 

MST Woodfibre LNG Management Support Team 

CSA Canadian Standards Association 

DFO Fisheries and Oceans Canada (formally Department of Fisheries and Oceans) 

EAA BC Environmental Assessment Act 

EAC Environmental Assessment Certificate 

EAO BC Environmental Assessment Office 

ECC Emergency Coordination Centre 

ECCC Environment and Climate Change Canada 

EEP BC Environmental Emergency Program 

EMA BC Environmental Management Act 

EMCR Ministry of Emergency Management and Climate Readiness 

EMPR Environmental Protection and Management Regulation 

EMR Oil and Gas Activities Act - Emergency Management Regulation 

EOC Emergency Operations Centre 

ETA Estimated Time of Arrival 

FDS Federal Decision Statement 

FOIPPA BC Freedom of Information and Protection of Privacy Act 

GPS Global Positioning System 

HCA BC Heritage Conservation Act 

HRVA Hazard, Risk, and Vulnerability Analysis 

IAA Canada Impact Assessment Act 

IAAC Impact Assessment Agency of Canada 

IAP Incident Action Plan 

IC Incident Command 
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Abbreviations Meaning 

ICP Incident Command Post 

ICS Incident Command System 

IMT Incident Management Team 

LNG Liquefied Natural Gas 

MCTS Marine Communications and Traffic Centre 

MFLNRO Ministry of Forests, Lands, and Natural Resource Operations 

MOE BC Ministry of Environment and Climate Change Strategy 

MOTI BC Ministry of Transportation and Infrastructure 

MTPC Woodfibre LNG Marine Transportation Plan Construction 

NOTAM Notice to Air Missions 

OGAA BC Oil and Gas Activities Act, SBC 2008, c 36 

OGC Former Name for the BC Energy Regulator (BC Oil and Gas Commission) 

OHS Occupational Health and Safety 

OHSReg Occupational Health and Safety Regulation 

OSCAR Oil Spill Containment and Recovery 

PIPA BC Personal Information Protection Act 

PPA Pacific Pilotage Authority Canada 

PPE Personal Protective Equipment 

PREOC Provincial Regional Emergency Operation Centre 

QEP Qualified Environmental Professional 

REOC Regional Emergency Operations Centre 

RCMP Royal Canadian Mounted Police 

ROC CCG Regional Coordination Centre 

SCAT Shoreline Cleanup and Assessment Technique (SCAT) 

SDS Safety Data Sheet 

SNEAA Squamish Nation Environmental Assessment Agreement 

SRR Spill Reporting Regulation 

TDG Transportation of Dangerous Goods 

TSB Transportation Safety Board of Canada 

UC Unified Command 

WorkSafeBC Formerly Workers’ Compensation Board of BC 

WCMRC Western Canada Marine Response Corporation 

WHMIS Workplace Hazardous Materials Information System 
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Port Mellon a small settlement and the site of the Port Mellon Pulp mill, located about 22 km 
southwest of the Site, also along the western shore of Howe Sound. 

 

Woodfibre LNG recognizes the ecological sensitivity and importance of the land and surrounding 
waters in which the Project will operate and is committed to protecting the environment and 
preventing pollution. 

The Project site has undergone more than a century of industrial land use and was part of the 
Woodfibre Pulp and Paper Mill, which operated from 1912 to 2006. The area was cleared of native, 
mature forest and riparian vegetation in the early twentieth century as industrial use grew. The land 
surrounding the Project has been designated by the BC government as an All-Resource Use 
Permitted Management Zone (Ministry of Forests, Lands, and Natural Resource Operations 
[MFLNRO] 2008). The Site and the surrounding area, however, is accessible only by water and, as a 
result, the land surrounding the Site remains relatively natural except for the Project footprint. 

Howe Sound and the waters surrounding the shipping lanes extending out to international waters is of 
critical importance ecologically and to Indigenous Groups and the wider public. Marine activities 
associated with the Project, consisting of operation of the marine terminal, shipment of LNG, and 
transportation of Workers and materials to the Site, will all take place within that environment. Marine 
areas surrounding the Project are already vulnerable to cumulative effects of increasing shipping and 
industrial and urban development. 

 

 
Woodfibre LNG has been undertaking pre-construction activities at the Site, focused on continuing 
the ongoing remediation, reconfiguration, and closure of existing infrastructure on the Site. 

The Woodfibre LNG Pre-Construction Emergency Response Plan (Pre-Construction ERP), dated 
2021, was established and will be in effect to cover potential emergency incidents until Project 
construction commences in late 2023. Woodfibre LNG has developed this comprehensive 
Construction Emergency Response Plan (Construction ERP) using input from the Pre-Construction 
ERP. 

An updated emergency response plan will be developed that will cover potential accidents and 
malfunctions that could arise during operation of the Project (Operations ERP). While we anticipate 
that much of the content of the Construction ERP will transfer over to the Operations ERP, there will 
be differences. Most notably, there will be no marine transportation of LNG during construction. 

In accordance with Woodfibre LNG Limited’s commitments, these plans have been, and will continue 
to be, developed with full involvement of Indigenous Groups. Well before commencing commissioning 
of Project, Woodfibre LNG will develop and engage with Indigenous Groups, the local community, 
and regulatory agencies on developing the Operations ERP. 

P1-1.1.3 ENVIRONMENT 

P1 - 2 EMERGENCY RESPONSE THROUGH PROJECT EVOLUTION  
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Construction and operation of the supporting pipeline and electrical infrastructure is independent of 
the Project and Woodfibre LNG. Both BC Hydro and Fortis have robust emergency response plans 
and health and safety procedures that govern their work activities. 

Woodfibre LNG recognizes the importance of coordinating resources and communication to 
coordinate emergency response for work activities that may occur near the Project Site. Therefore, 
Woodfibre LNG will develop and implement interface procedures with Fortis BC and BC Hydro. 
Those procedures will cover any activities in proximity to the Project Site to ensure that resources are 
effectively coordinated and mobilized in the event of an emergency. See Appendix G Interface 
Management for more details. 

 

 
Woodfibre LNG uses the Incident Command System (ICS) for emergency-response planning and 
incident management. ICS is designed for managing effective coordination of agencies and resources 
as they safely respond, control, and mitigate any incident, regardless of the type, size, or complexity. 

ICS is the foundation for the BC Emergency Management System (BCEMS) and used by the Ministry 
of Environment and Climate Change Strategy, the Canadian Coast Guard, other government 
agencies, and industries in BC. 

A key feature of ICS is its modular and scalable organization. The size and complexity of every 
incident is different, and the level of required response will vary with scale of the incident. This 
modular approach enables the structure of the response to be organized in a way commensurate with 
the size and complexity of the incident. 

The ICS organization structure always begins with establishing the Command function. Using ICS, 
Incident Command and Unified Command (IC/UC) can rapidly establish command and control, 
integrate resources, and plan coordinated response actions to achieve objectives. 

 

Command – responsible for overall management and has authority for the incident, including safety 
of all personnel. Command typically starts with a single Incident Commander, who establishes an 
Incident Command Post wherever it is best located to manage the overall incident. Unified Command 
may be established, whereby two or more individuals share Command. 

Operations – responsible for all tactical response operations to achieve incident objectives, mitigate 
the emergency, and protect human life, health, property, and the environment (e.g., extinguishing a 
fire, containing a spill, or rendering medical aid). 

Planning – responsible for maintaining resource status and situation status, addressing 
environmental issues, and assisting in development of the Incident Action Plan (IAP), the Planning 
Section collects and evaluates incident information, including the current and forecast situation and 
status of assigned resources. 

Logistics – provides resources, services, and support to response operations, and processes 
requests for additional resources (personnel and equipment) and obtain other supplies as needed. 

Finance/Admin – responsible for managing all financial aspects, including procurement, tracking 
incident costs, and managing claims related to an incident. 

P1 - 10 INCIDENT COMMAND SYSTEM 

P1-10.1.1 ICS FUNCTIONAL SECTIONS 
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Incident management can evolve through command structures, depending on the size and scale of 
the incident (e.g., single command; unified command; and return to single command before 
termination). 

When any First Nation interests, waters, lands, and resources are threatened by an incident, the First 
Nation needs to be involved and have equal Unified Command representation. For marine pollution 
response, or the significant threat of pollution in the marine environment, Unified Command is 
established between the responsible party (Polluter) and any jurisdictions that have legal authority or 
functional responsibility for the incident or indigenous title, rights, or interests in the affected area. 

Unified Command must be kept to a manageable size to make decisions and move response 
operations forward efficiently. The Greater Vancouver Integrated Response Plan (GVIRP) states that 
to be a member of the UC, a participating organization must have underlain legislative authority or 
legal obligation to carry out proposed response action and have jurisdiction within the area affected 
by the incident (CCG Incident Management Handbook, 2016).The diagram below is from the GVIRP 3 
that depicts Unified Command and the hierarchical relationships between positions in the ICS 
Organization chart as well as the information flow lines with external agencies represented by Agency 
Representatives / EOCs. 

CCG's GVIRP should be activated when there is a threat of pollution 
entering the marine environment. 

Figure 4: GVIRP ICS Organization and Interaction Flowchart 

 

 
 
 

 
3 Source: Greater Vancouver Integrated Response Plan (GVIRP) Page 17 
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Figure 6: Full Woodfibre LNG Management Support Team 
 

 
 One individual can fill more than one management support team position.
 Under the EOC Director’s leadership, the MST organization structure is developed to match the function 

or task to be performed.

 The tasks of any non-activated MST organizational element are competed by the individual filling the 
next highest level. MST Organizational elements no longer required are deactivated.

 All MST position checklists are provided in Appendix D.

 

Leadership is a critical component in successful management and resolution of any incident. This 
Construction ERP and its applications of ICS maintains overall authority of the Incident Commander, 
while clarifying the single-point leadership needed at three specific locations: 

1. Tactical response leadership, right at the accident scene, by the Operations Section Chief 
2. Overall incident leadership from the Incident Command Post, by the Incident Commander 
3. Leadership of supporting management personnel, by the Woodfibre LNG EOC Director 

 
The Operations Section Chief reports directly to IC/UC which obtains necessary advice and support 
from the Woodfibre LNG Management Support Team, led by the EOC Director. 

Overall leadership and the single point leadership at each key location is shown in Figure 4. 

Figure 7: Response Leadership Locations 
 

P1-12.1.3 LEADERSHIP 
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 Main Office Complex 

 Satellite Trailers 

 Lunchroom(s) 

 Washroom(s) 

 Storage Sea Cans 

 Fuel Lock 

 Warehouse(s) 
In addition, the Project will provide a Floatel lodging facility in 2024 for construction project personnel. 

INCIDENT FACILITIES 

Incident Command Post (ICP). 

There will only be one ICP for each incident, regardless of whether it is a multi-agency incident or 
under a single or unified command. The ICP is established by the Incident Commander in the best 
location to manage the Incident. The ICP is the location where primary command functions are 
performed and is always kept on a ready state with easy access to pertinent information and 
resources, including: 

 ICS 201 Incident Briefing Form 
 Emergency Classification Matrix 
 Emergency Response Plans – Role Checklists and Forms 
 Full Site and Area Map 
 Multiple phone lines 
 Radios with access to site frequencies and channels 
 Vests identifying ICS response functions. 

Staging areas, Temporary Camps and/or Helispot may be established depending on the type and 
scale of the incident. 

Woodfibre LNG Emergency Operations Center (EOC) is the location of the Woodfibre LNG 
Management Support Team. 

Additional Emergency Operations Centers may also be set up by the authorities that have jurisdiction 
for responding to emergencies in the local area. If other EOCs are set up, the Woodfibre LNG EOC 
may send representatives to the external EOCs that may include: 

 Squamish Nation EOC–established at the discretion of the Squamish Nation to coordinate their 
involvement in emergency response and protect the interests of the Squamish people. 

 District of Squamish EOC–established at the discretion of the District of Squamish to coordinate 
their involvement in emergency response and protect local interests. 

 Tsleil-Waututh Nation EOC–established at the discretion of the Tsleil-Waututh Nation to 
coordinate their involvement in emergency response and protect the interests of the Tsleil- 
Waututh people. 

 A Regional EOC (PREOC) may be activated by Emergency Management and Climate 
Readiness (EMCR) Southwest Region in support of Indigenous and local governments. 
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extinguish small fires, if safe to do so. Fire watcher’s competency must be verified by a qualified 
assessor following the HSSE Training Management Plan requirements. 

Atmospheric Testing 

Workers performing atmosphere testing must undergo the appropriate level of education and training 
to enable them to understand monitoring equipment and potential sources with the use of electronic 
test equipment. Trainees must demonstrate their knowledge base and skills through the competency 
verification process. 

Initial Spill Response 

In addition to the general training that all construction workers receive during the site orientation 
process, workers that that routinely handle hazardous materials/wastes (e.g., refueling personnel, 
pump operators, mechanics) will receive additional training emphasizing the use of resources 
available to address spills or leaks that may occur at their respective work activity. Additional 
emergency instructions relative to the contents and instruction provided in the manufacturers SDS 
shall be given to those employees that will be working with specific materials/ substances. 

Emergency Response Team (ERT) 

The Contractor will schedule regular skills enhancement training for all ERT and any other designated 
first responders throughout the course of the project. The designated ERT members complete 
competency-based training in the following: 

• Breathing Apparatus Open Circuit, 
• Medical (Advanced First Aid with AED, transportation, and oxygen equipment), 
• Vertical Rope Rescue, 
• Confined Space Rescue, 
• Fire Fighting and fire management, 
• Fire Pump operation, 
• Spill Response, 
• Hazardous Material Awareness, 
• Vehicle Accident and Industrial Rescue, 
• Fire Warden, 
• Gas Testing, 
• Incident Management (Control Emergencies and Critical Situations), 
• Marine vessel access/egress training delivered by Marine Team. 

Designated ERT members and any other designated first responders working in the marine 
environment complete modified units of competency where identified and additional modules as 
necessary for marine construction work, such as: 

• Marine Vessel Accident and Rescue from Water, 
• Search and Rescue, 
• Patient transfer vessel to vessel, 
• Deployment of marine spill response equipment such as floating booms. 

Incident Management Team 

The Incident Management Team members will undergo regular training & exercises during their 
assignment. Base training includes ICS training for those with active roles on the Incident 
Management Team. 
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The training will be administered by the Health, Safety, Security, and Environment (HSSE) Manager 
who will monitor progress with the training plan and ensure that training is completed. Personnel who 
do not complete the appropriate training will not be assigned to emergency response roles. 

Emergency response training will be conducted through coaching, discussions, presentations, and 
lectures. ICS training is a formalized process with certified instructors and course materials. 

 

Woodfibre LNG will conduct drills and exercises to test the adequacy and effectiveness of the 
Construction ERP. Drills and exercises can vary in size and complexity from mock drills involving only 
single resource support groups, such as medical and/or fire brigade to the conduct of tabletop 
exercises and up to full-scale deployment involving multiple agencies and support services. 

Drills and exercises provide an opportunity to: 

• test and improve operational readiness, 

• identify planning execution weaknesses, 

• improve inter-agency coordination and communications, 

• improve communication and coordination with Support Services, 

• clarify roles and responsibilities, 

• evaluate plans, policies, and procedures, 

• test equipment, 

• demonstrate response capability, 

• develop and assess the knowledge and skills of participants for emergencies. 

 

Annually, Woodfibre LNG will develop a plan and schedule for conducting drills and exercises to test 
the adequacy and effectiveness of the Construction ERP. Woodfibre LNG will ensure that: 

• Tests of the emergency communications system (radio and telephone) are conducted regularly, 
with at least an annual test. Floatel Emergency Response exercises and muster drills must 
comply with Transport Canada Regulations and be conducted, as a minimum, quarterly while 
the vessel is moored on site. 

• Communications systems tests take place as part of drills and//or exercises. 

• A minimum of one (1) tabletop exercise is conducted annually except in years when a full scale 
(major) exercise is conducted. The tabletop exercise will involve a significant emergency 
scenario and participants will discuss how the ICP and EOC would be activated, emergency 
notification process, emergency management and how issues that may arise from the scenario 
would be resolved. 

• Squamish Nation, the BCER and other agencies will be invited to attend all annual exercises 
regardless of type, with the invitation going out a minimum of 30 days prior to exercise conduct. 

• Invited agency representatives who confirm that they will be attending will be provided with a 
copy of the high level exercise scenario and exercise objectives not less than 14 days prior to 
the exercise date. 

P1-15.1.2 DRILLS AND EXERCISES 

P1-15.1.3 FREQUENCY 
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• At least every three (3) years, a full scale (major) emergency exercise is conducted, providing 
an opportunity for ICP and EOC personnel conduct the actions as if the significant emergency 
were occurring. 

• An After-Action Report with a corrective action plan will be submitted to the BCER within 60 
days of the annual exercise and all participants be provided with a copy. 

Responder confidence and capability is developed and improved with regular practice and over time 
by increasing the complexity of exercises. Exercise complexity can be increased by: 

• challenging staff to consider response options when primary control methods are unable to 
fully contain an incident. 

• testing resiliency and depth, including a mid-exercise transfer of responsibilities and / or by 
simulating a long-term incident response. 

• examination of significant incidents at similar operations and building the exercise from 
lessons learned. 

Following any drill or exercise, a debriefing session will be held with participants to evaluate both the 
adequacy and effectiveness of the Construction ERP and the exercise itself. As appropriate, lessons 
learned from these activities will be incorporated into updates to the Construction ERP and design of 
future exercises and drills. 

 

 

Woodfibre LNG will designate a Plan Owner who will be responsible to ensure that the Construction 
ERP: 

 is current, accurate, appropriately distributed, and available to all who require access to the 
plan. 

 is appropriate to the hazards and potential emergency scenarios that are probable during 
construction. 

 

The Plan Owner will ensure key contacts (especially external) remain up to date by verifying and 
updating Appendix A Emergency Contacts. The Construction ERP will be reviewed and updated at 
least semi-annually, or in response to any of the following triggers: 

 changes to proposed construction activities that have the potential to result in new hazards 
and incidents. 

 changes to applicable laws and regulations or to industry standards 
 any incident that resulted in activation of the Construction ERP or that had the potential to 

escalate to activation of the Construction ERP 
 any exercise or drill of the Construction ERP that resulted in learnings that were not originally 

addressed in the Construction ERP 
 input from employees or contractors as part of Woodfibre LNG’s Safety Observation Program 
 input from Indigenous Groups, regulators and/or other agencies 

P1 - 16  PLAN MAINTENANCE 

P1-16.1.1 PLAN OWNER 

P1-16.1.2 PLAN REVIEW 
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Anyone who detects an error in the plan after its revision publication date or becomes aware of any 
changes to any information has the responsibility to notify the Plan Owner. Changes to the plan can be 
initiated by forwarding a completed Construction ERP Revision Request Form 

 

Should a review be conducted under Section P1-16.1.2 identify the need for revision of the 
Construction ERP, the following process will be followed: 

 Editorial revisions to the Construction ERP will be made directly by the Plan Owner and signed 
off by the HSSE Manager. Editorial revisions include correcting grammatical errors, contact 
information, typographical errors, and factual errors that do not change the meaning or intent 
of an instruction or direction. 

 Substantive updates that add or change response instructions or affect management of the 
Construction ERP will be circulated internally for review and approval. Substantive updates of 
the ERP will be sent to Indigenous Groups and applicable regulatory agencies for a 30-day 
review period prior to finalization. 

 A record of all amendments will be maintained in the Change Log at the front of the 
Construction ERP. Substantive updates will result in a new version of the Construction ERP. 
Editorial revisions will result in updating of the current revision number. 

 The Plan Owner will distribute updated copies of the Construction ERP to all recipients on the 
distribution list and verify their receipt. The Construction ERP will be available in both digital 
and hard copy. Given logistics of distribution and document control, hard copies of Construction 
ERP will be limited to those areas where it is critical that back up hardcopies be available to 
emergency response personnel. 

 The Plan Owner uses Woodfibre LNG document control processes to ensure that changes are 
made and recorded in all copies of the ERP, including the copy held by the BCER. 

 

The BCER must be provided with updated contents of any ERP: 

 After any significant changes to site-specific hazards or risks. 
 After an emergency response, when it is determined that changes in the plan must be made. 
 At least once per year (time between reviews not to exceed 12 months 

 
The ERP must be submitted to the BCER in both paper and electronic formats. When contents of a 
plan are changed, the revised pages are mailed to the BCER, and the electronic version of the plan 
resubmitted with the changes included and noted on the revisions page. 

Woodfibre LNG will ensure that an BCER ERP checklist is completed and provided to the BCER along 
with every ERP update or new ERP submission. The contents of the ERP should be searchable by key 
word to assist the BCER in quick location of critical information during any incident response. 

NOTE: Unless an extension has been requested by Woodfibre LNG in advance of expiry, and granted 
in writing by the BCER, this plan ceases to be valid one year after the date on which it was compiled or 
updated. 

P1-16.1.3 PLAN CONSULTATION AND UPDATES 

P1-16.1.4 PLAN SUBMISSION TO THE BCER 
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Part 2 – Emergency Response Activation 
P2-1 Overview 2 

P2-2 First On Scene 3 

P2-3 Plan Activation4 

P2-4 Incident Classification 5 
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In ICS, the organization and planning process are scaled appropriately to match the size and complexity 
of the incident response. 

Small incidents are managed and directed using a simple iterative process; this involves performing 
response activities and assessing progress towards achieving the objectives until the response is 
completed and the incident command is deactivated. The simplified planning process consists of iterative 
cycles of work, assess and brief that can be thought of as repeating the foundational steps of the leg of 
the ICS ‘Planning P,’ known as the Simplified Planning Cycle, depicted in Figure 7: Simplified Planning 
Cycle. 

The start of any incident response begins with those already on-scene or sent to a potential incident 
scene. For those first on the scene, focus on personal safety isolation of the area to protect others and 
emergency notification over the radio and to the designated Incident Commander. 

The response begins with the Construction ERP Activation Process (Table 3). 

Figure 8: Simplified Planning Cycle 5 

 

 
 
 
 

 
5 Source: IPIECA: Incident Management System for the oil and gas industry, August 2014 

P2 - 1 OVERVIEW  
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Following the seven steps in the Construction ERP Activation Process listed in Table 3, initial actions are 
completed. These are followed by internal and external notifications (see P3-1 Internal Notification and 
P3-2 Notification of and Reporting to External Agencies. The Incident Commander determines the 
Emergency Level (see P2-4 Incident Classification. 

The Incident Commander and those assigned response roles follow IMT Position Checklists (Appendix C) 
and refer to Incident Specific Guidelines (Appendix F). The Incident Commander develops / updates 
Incident Objectives and manages the response by those objectives. The Incident Briefing Form (ICS-201) 
is completed and functions as the initial Incident Action Plan. The ICS-201 is updated and supplemented 
with additional information, as required. 

Many incidents can be managed to completion within this iterative ‘Stem of the P’ process. The Incident 
Commander can continue to manage the incident using the ICS-201 and take the necessary steps to 
prepare to move into the ICS Operations Planning Cycle later, if necessary. 

Moving into the ICS Operations Planning Cycle too early can result in a poorly written Incident Action 
Plan (IAP) and may hinder safe and efficient operations. This Incident Command (IC/UC) meeting is a 
critical pause between the stem and the circle part of the “P.” Any move out of the Simplified Planning 
Cycle is a conscious decision that must be made by Command. To aid in making this decision, the 
Command needs to answer a few questions: 

 Is the duration longer or is it too complex to be managed within the Simplified Planning Cycle? 
 

 Is the incident stable enough to move into the ICS Operations Planning Cycle process? 
 

 As an IMT, are we ready to move into the ICS Operations Planning Cycle process? 
 

 Do we have a handle on our resource status and situation status? 
 

 Is the IMT adequately staffed and equipped to go into ICS Operations Planning Cycle process? 
 

Once command answers these questions and the team is ready, they can move forward into the ICS 
Operations Planning Cycle process. But if Command determines they do not need to (or are not ready to) 
the Incident Commander will continue to manage the response in the Simplified Planning Cycle. 

 

 
The role of personnel who are “first on scene” at an incident is: 

 

Safety Protect yourself and warn others 

Isolate Secure the hazardous area 

Notify Your supervisor and the designated Incident 
Commander 

Follow the Construction ERP Activation Process in Table 3. 

P2 - 2 FIRST ON SCENE  
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Incident levels range from Level 1 to Level 3, with Level 3 being the highest. Incident levels are based on 
the current consequences and the probability of an escalation in severity. 

The classification of an incident is determined for each event or circumstance by identifying the probability 
of escalation or control of the event or circumstance at the time it is discovered using the Incident 
Classification Matrix. Adjustment to the level of incident may be required as more information becomes 
available or the incident. 

The Incident Classification Matrix (Table 4) is to be used to determine the level of all incidents. 
 

Step 1 – Consequence Ranking – begin at the highest consequence ranking, read the descriptions, and 
check off the first one that best matches the situation. Though there can be multiple checks, only the 
highest ranked item is used when calculating the incident level. 

 
Step 2 – Probability – The probability level is the likelihood that an incident can escalate in severity. 
Select the best choice based on what you know about the incident at the outset. Initial probability ranking 
is a measure of control and is reassessed continually throughout the duration of the incident. 

 
Step 3 – Emergency Level – Add Consequence and Probability rankings to determine Emergency Level. 

 
CONSEQUENCE + PROBABILITY = EMERGENCY LEVEL 

NOTE: Woodfibre LNG incident classification matrix is designed for this construction project. Therefore, it 
is slightly different than that used by the BCER. While this has been reviewed and accepted by the 
BCER. Woodfibre LNG is providing the link (below) to the BCER document for responders to reference 
when communicating with the BCER throughout an incident. This inclusion mitigates the potential for 
miscommunication between the two parties. 

https://www.bc-er.ca/files/operations-documentation/Emergency-Response-and-Safety/incident- 
classification-matrix-march-release-2019.pdf 

 

The Incident Commander sizes up the situation, assessing current impacts & the potential for escalation 
in severity. The Incident Commander uses the Incident Classification Matrix, then declares and 
communicates the Emergency Level classification to the rest of the team (IMT) and the EOC Director 
(Woodfibre LNG MST). 

The Incident Commander appoints and holds the Liaison Officer responsible for external emergency 
notifications and ongoing liaison with assisting and cooperating agency representatives. The Liaison 
Office obtains support from the Woodfibre LNG Management Support Team (MST) as defined in 
Appendix C & D checklists. Before notifying EMCR and BCER, the Liaison Officer will refer to the 
additional guidance material immediately following this Liaison Officer position checklist (Appendix C) for 
spill reporting details and clarification regarding BCER emergency level communication as there are 
subtle differences in the consequence wording compared to Schedule D of the BCER Emergency 
Management Regulation. 

Once the situation improves, the decision to downgrade a Level 1, 2 or 3 Emergency is made the 
Incident Commander / UC in consultation with the BCER and EMCR. All agencies notified must be 
kept informed of the status of an emergency, including notification that the emergency has been 
downgraded or concluded. 

P2 - 4 INCIDENT CLASSIFICATION 

P2-4.1.1 HOW TO USE THE INCIDENT CLASSIFICATION MATRIX 

P2-4.1.2 DECLARING AND COMMUNICATING THE EMERGENCY LEVEL 
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Figure 9: Internal Incident Notification Flowchart 
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Figure 10: External Notification Matrix 
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 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator (BCER) 

Contact the BC Energy Regulator (BCER) immediately 6 by calling Emergency Management 
and Climate Readiness. EMCR will notify BCER and other agencies, local authorities having 
jurisdiction, indigenous groups. BCER staff will enter initial incident information and follow up 
with you to obtain more information. 

o BCER must be notified as soon as possible of any change to emergency status. 
o The Incident Commander must consult with the BCER for downgrading emergency 

level or the stand-down of an incident. 
o BCER Form D: Post Incident Report Form must be submitted for any Level 1, 2 or 3 

emergency incident – within 60 days. 

Minor incidents which do not meet BCER Emergency Level 1, 2, or 3 classifications, must be to 
the BCER within 24 hours using the BCER Online Minor Incident Reporting System. If the minor 
incident involves a spill, EMCR must be called immediately for a DGIR number to be assigned. 

NOTE: Woodfibre LNG incident classification matrix is designed for this construction project. 
Therefore, it is slightly different than that used by the BCER. While this has been reviewed and 
accepted by the BCER. Woodfibre LNG is providing the link (below) to the BCER document for 
responders to reference when communicating with the BCER throughout an incident. This 
inclusion mitigates the potential for miscommunication between the two parties. 

https://www.bc-er.ca/files/operations-documentation/Emergency-Response-and- 
Safety/incident-classification-matrix-march-release-2019.pdf 

 Squamish Nation (SN) 

Contact Squamish Nation as soon as possible after any immediate actions are taken to 
ensure safety and minimize immediate environmental impacts. SN staff will take an active 
role in responding to incidents in Squamish Traditional territory, including ensuring the 
protection of important cultural, spiritual, environmental, and economic values, both spatial 
and non-spatial, during incident response. SN will work together with all agencies through 
incident response and post-incident management. 

 Tsleil-Waututh Nation (TWN) 

Contact Tsleil-Waututh Nation as soon as possible after any immediate actions are taken to 
ensure safety and minimize immediate environmental and cultural impacts. TWN has a 
range of capabilities, training, and equipment to respond in TWN territory. 

 District of Squamish 

The site is within local government municipal boundaries and therefore is included in 
immediate notification for every declared emergency during the construction project 
emergency. DoS is the Local Authority with mandate, responsibility for public and property 
safety. Represents local interests and supports coordination of local government response 
and resources. 

 Notify other indigenous groups based on event type, location, and communication protocol. 

 Notify and update other agencies based on event type. (See Section P3-5) 
 

 
 

 
6 BCER defines immediately as within one hour. 

P3 - 4 EXTERNAL NOTIFICATION – FOR ANY DECLARED EMERGENCY  
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 BC Ambulance Service by calling 9-1-1. 

 WorkSafe BC 

Immediately notify WorkSafe BC if a worker is seriously injured or killed on the job. 

WorkSafeBC defines a serious injury as any injury that can reasonably be expected at the 
time of the incident to endanger life or cause permanent injury. Injuries that require a critical 
intervention such as CPR, artificial ventilation or control of hemorrhaging or treatment 
beyond First Aid, such as the intervention of Emergency Health Services personnel (e.g., 
transportation to further medical attention), a physician and subsequent surgery, or 
admittance to an intensive care unit should be considered "serious injuries." 

Serious injuries also include both traumatic injuries that are life threatening or that result in a 
loss of consciousness, and incidents such as chemical exposures, heat stress, and cold 
stress which are likely to result in a life-threatening condition or cause permanent injury or 
significant physical impairment. Traumatic injuries that should be considered "serious 
injuries" include Major fractures or crush injuries. 

o NOTE: Filing out a WorkSafeBC Form 7 will not satisfy the obligation to immediately 
report a serious injury or fatality. Failure to immediately notify WorkSafeBC of a serious 
injury or fatality will be considered a breach of section 68 of the Act and may result in 
an administrative penalty. 

 RCMP 

In the event of a fatality, notify RCMP via 9-1-1 and request that the RCMP contact the BC 
Coroners Service. 

 For any Medivac and/or if injury is part of a marine vessel or diving incident, notify 
Canadian Coast Guard Marine Communications and Traffic Services 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 

b) the health and safety of human population is impacted 

c) There is mass casualty that would cause an influx of admission into hospital sites. 

P3 - 5 EXTERNAL NOTIFICATIONS - BASED ON EVENT TYPE 

P3-5.1.1 MEDICAL INJURY / FATALITY 
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 WorkSafe BC 

If the release threatens worker health, immediately notify WorkSafe BC 

For WorkSafeBC, it does not the quantity or the peculiar nature of the release, but more 
importantly, the seriousness of the risk to the health of workers. Factors that determine the 
seriousness of the risk include the degree of preparedness of the employer to respond to 
the release, the necessity of working near the release, the atmospheric conditions at the 
time of the release and the nature of the substance. 

 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 
(BCER) & BC Ministry of Environment and Climate Change Strategies (MOE) 

Contact EMCR (to notify BCER and MOE) immediately (within 1 hour) for any spill that 
enters, or is likely to enter, a body of water, or the quantity of the substance spilled is, or is 
likely to be, equal to or greater than the listed quantity for the listed substance (BC Spill 
Reporting Regulation) 

 Vancouver Coastal Health 

If there is a release of regulated or hazardous substances on land, in fresh water, in marine 
environments, and/or atmosphere, contact Vancouver Coastal Health. 

o Mandatory reporting of health hazards as per Section 11 of the Public Health Act: 

If a prescribed person becomes aware that a prescribed health hazard exists or may 
exist, the person must promptly report the following information, to the extent of his or 
her knowledge, to a prescribed person: 

a) the nature of the health hazard, including its location and cause or source. 
b) the identity of persons involved in causing or responding to the health hazard. 
c) the persons who may be adversely affected by the health hazard. 
d) prescribed information. 
e) any other relevant information requested by the person to whom the report is made. 

 Environment and Climate Change Canada (ECCC) 

If the substance falls under the substances on the list established in Schedule 1 under the 
Environmental Emergency Regulation, contact Environment and Climate Change Canada 
(ECCC) by calling the National Environmental Emergencies Centre. 

 CANUTEC 

For advice about handling procedures for hazardous material releases. Examples of the 
information CANUTEC can provide include dangerous goods’ properties and how they may 
interact with other substances; fire, explosion, spill, and leak mitigation techniques; health 
hazards and first aid measures after exposure; actions to protect people, property, and the 
environment – such as evacuation distances; and the type of clothing or equipment that can 
protect first responders and how to decontaminate equipment. 

P3-5.1.2 HAZARDOUS SUBSTANCE RELEASE, SERIOUS THREAT/RISK TO WORKERS 
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 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 

(BCER) & BC Ministry of Environment and Climate Change Strategies (MOE) 

Contact EMCR (to notify BCER and MOE) immediately (within 1 hour) for any spill that is 
likely to be, equal to or greater than the listed quantity for the listed substance (BC Spill 
Reporting Regulation) or enters, or is likely to enter, a body of water. 

The MOE is responsible for coordinating a provincial response to spills of hazardous 
materials and incidents impacting the land / freshwater environment and providing oversight 
to ensure proper cleanup. By agreement the MOE will notify the following two federal 
agencies: Environment and Climate Change Canada (ECCC) and Fisheries and Oceans 
Canada (DFO). Even though EMCR and MOE have stated that they will notify others, 
Woodfibre LNG still has a responsibility to report directly to all applicable agencies. 

 WorkSafe BC 

If the release threatens worker health, immediately notify WorkSafe BC 

For WorkSafeBC, it does not the quantity or the peculiar nature of the release, but more 
importantly, the seriousness of the risk to the health of workers. Factors that determine the 
seriousness of the risk include the degree of preparedness of the employer to respond to 
the release, the necessity of working near the release, the atmospheric conditions at the 
time of the release and the nature of the substance. 

 Environment and Climate Change Canada (ECCC) 

If the substance falls under the substances on the list established in Schedule 1 under the 
Environmental Emergency Regulation, contact Environment and Climate Change Canada 
(ECCC) by calling the National Environmental Emergencies Centre. 

 Squamish Nation (SN) 

Contact Squamish Nation as soon as possible after any immediate actions are taken to 
ensure safety and minimize immediate environmental impacts. SN staff will take an active 
role in responding to incidents in Squamish Traditional territory, including ensuring the 
protection of important cultural, spiritual, environmental, and economic values, both spatial 
and non-spatial, during incident response. SN will work together with all agencies through 
incident response and post-incident management. 

 Tsleil-Waututh Nation (TWN) 

Contact Tsleil-Waututh Nation as soon as possible after any immediate actions are taken to 
ensure safety or cultural environmental, and economic impacts. TWN has a range of 
capabilities, training, and equipment to respond to incidents occurring in TWN territory. 

 District of Squamish 

The site is within local government municipal boundaries and therefore must include 
immediate notification for most incidents. DoS is the Local Authority with mandate, 
responsibility for public and property safety. Represents local interests and supports 
coordination of local government response and resources. Note: DoS is responsible for 
management of public spaces near beaches and waterfront areas in District of Squamish 
jurisdiction. 

 Vancouver Coastal Health 

If there is a release of regulated or hazardous substances on land, in fresh water, in marine 
environments, and/or atmosphere, contact Vancouver Coastal Health. 

o Mandatory reporting of health hazards as per Section 11 of the Public Health Act: 

P3-5.1.3 SPILL / RELEASE OF A REGULATED SUBSTANCE ON LAND 
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If a prescribed person becomes aware that a prescribed health hazard exists or may 
exist, the person must promptly report the following information, to the extent of his or 
her knowledge, to a prescribed person: 

a) the nature of the health hazard, including its location and cause or source. 
b) the identity of persons involved in causing or responding to the health hazard. 
c) the persons who may be adversely affected by the health hazard. 
d) prescribed information. 
e) any other relevant information requested by the person to whom the report is made. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 

b) the health and safety of human population is impacted 

c) There is mass casualty that would cause an influx of admission into hospital sites. 

 Notify other indigenous groups based on event type, location, and communication 
protocol. 

 CANUTEC 

For advice about handling procedures for hazardous material releases. Examples of the 
information CANUTEC can provide include dangerous goods’ properties and how they may 
interact with other substances; fire, explosion, spill, and leak mitigation techniques; health 
hazards and first aid measures after exposure; actions to protect people, property, and the 
environment – such as evacuation distances; and the type of clothing or equipment that can 
protect first responders and how to decontaminate equipment. 
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 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 

(BCER) & BC Ministry of Environment and Climate Change Strategies (MOE) 

Contact EMCR (to notify BCER and MOE) immediately (within 1 hour) for any quantity of 
regulated substance (BC Spill Reporting Regulation) enters, or is likely to enter, a body of 
water. 

o The MOE is responsible for coordinating a provincial response to spills of hazardous 
materials and incidents impacting the land / freshwater environment and providing 
oversight to ensure proper cleanup. In the field, assessment, advice, and direction is 
provided by the MOE Environmental Emergency Response Officers (EEROs). 

 By agreement the MOE will notify the following two federal agencies: 
Environment and Climate Change Canada (ECCC) and Fisheries and Oceans 
Canada (DFO). Even though EMCR and MOE have stated that they will notify 
others, Woodfibre LNG still has a responsibility to report directly to all 
applicable agencies. 

 WorkSafe BC 

If the release threatens worker health, immediately notify WorkSafe BC 

For WorkSafeBC, it does not the quantity or the peculiar nature of the release, but more 
importantly, the seriousness of the risk to the health of workers. Factors that determine the 
seriousness of the risk include the degree of preparedness of the employer to respond to 
the release, the necessity of working near the release, the atmospheric conditions at the 
time of the release and the nature of the substance. 

 Environment and Climate Change Canada (ECCC) and Fisheries and Oceans Canada 
(DFO) 

Contact the National Environmental Emergencies Centre to notify both Environment and 
Climate Change Canada (ECCC) and Fisheries and Oceans Canada (DFO), Violations and 
Reporting. 

 Squamish Nation (SN) 

Contact Squamish Nation as soon as possible after any immediate actions are taken to 
ensure safety and minimize immediate environmental impacts. SN staff will take an active 
role in responding to incidents in Squamish Traditional territory, including ensuring the 
protection of important cultural, spiritual, environmental, and economic values, both spatial 
and non-spatial, during incident response. SN will work together with all agencies through 
incident response and post-incident management. 

 Tsleil-Waututh Nation (TWN) 

Contact Tsleil-Waututh Nation as soon as possible after any immediate actions are taken to 
ensure safety and minimize cultural environmental, and economic impacts. TWN has a 
range of capabilities, training, and equipment to respond to incidents occurring in TWN 
territory. 

 District of Squamish 

The site is within local government municipal boundaries and therefore must include 
immediate notification for most incidents. DoS is the Local Authority with mandate, 
responsibility for public and property safety. Represents local interests and supports 
coordination of local government response and resources. Note: DoS is responsible for 
management of public spaces near beaches and waterfront areas in District of Squamish 
jurisdiction. 

P3-5.1.4 SPILL / RELEASE OF A REGULATED SUBSTANCE INTO FRESHWATER 
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 Vancouver Coastal Health 

If there is a release of regulated or hazardous substances on land, in fresh water, in marine 
environments, and/or atmosphere, contact Vancouver Coastal Health. 

o Mandatory reporting of health hazards as per Section 11 of the Public Health Act: 

If a prescribed person becomes aware that a prescribed health hazard exists or may 
exist, the person must promptly report the following information, to the extent of his or 
her knowledge, to a prescribed person: 

a) the nature of the health hazard, including its location and cause or source. 
b) the identity of persons involved in causing or responding to the health hazard. 
c) the persons who may be adversely affected by the health hazard. 
d) prescribed information. 
e) any other relevant information requested by the person to whom the report is made. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 

b) the health and safety of human population is impacted 

c) There is mass casualty that would cause an influx of admission into hospital sites. 

 Notify other indigenous groups based on event type, location, and communication 
protocol. 

 CANUTEC 

For advice about handling procedures for hazardous material releases. Examples of the 
information CANUTEC can provide include dangerous goods’ properties and how they may 
interact with other substances; fire, explosion, spill, and leak mitigation techniques; health 
hazards and first aid measures after exposure; actions to protect people, property, and the 
environment – such as evacuation distances; and the type of clothing or equipment that can 
protect first responders and how to decontaminate equipment. 

Request BCER2025-014 - Page 74 of 846



14 | P a g e  P a r t  3  -  C o m m u n i c a t i o n 

 

 

 

 
NOTE: If the spill is from a Vessel the Polluter (Vessel Master or Owner) need to make all 
required notifications. However, if the Vessel is associated with the Construction Project 
conduct courtesy notifications to ensure that all agencies are aware. 

 Canadian Coast Guard Regional Operations Centre (ROC) 

If there is any marine pollution, such as a spill of oil, garbage, sewage, or other pollutants 
into the marine environment, contact the Canadian Coast Guard Regional Operations 
Centre (ROC) or alternately the nearest Marine Communications and Traffic Services 
(MCTS) centre with the highest possible priority and using the quickest means available. 
Your call will be recorded. When calling in a spill report, you will need to provide your name 
and your telephone number, location of the spill and the quantity of the spill, type of product 
spilled and the on-scene weather. 

The ROC will send the Pollution Report to EMCR Emergency Coordination Centre, which in 
turn sends notifications according to their distribution list, which includes provincial, First 
Nation and local government contacts in the response area. 

The ROC will notify Environment and Climate Change Canada (ECCC) and Fisheries and 
Oceans Canada (DFO). The Canadian Coast Guard ROC will create a calendar invitation 
for a Coordination Call and distribute it using the same email distribution list as the pollution 
reports. These distribution lists notify EMCR, federal, First Nation, local governments, 
response organization and private sector participants. Emergency Management BC will 
forward the invitation to First Nations and provincial and local governments. Although 
Canadian Coast Guard have stated that they will notify others, Woodfibre LNG still has a 
responsibility to report directly to all applicable agencies. 

Any ship-source release of dangerous goods or hazardous noxious substances into the 
marine environment should be reported to the Canadian Transport Emergency Centre 
(CANUTEC) 1-888-CAN-UTEC (226-8832) 

 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 
(BCER) & BC Ministry of Environment and Climate Change Strategies (MOE) 

Contact EMCR (to notify BCER and MOE) immediately (within 1 hour) for any quantity of 
regulated substance (BC Spill Reporting Regulation) enters, or is likely to enter, a body of 
water. 

The MOE is responsible for coordinating a provincial response to spills of hazardous 
materials and incidents impacting the land / freshwater environment and providing oversight 
to ensure proper cleanup. In the field, assessment, advice, and direction is provided by the 
MOE Environmental Emergency Response Officers (EEROs). By agreement the MOE will 
notify the following two federal agencies: Environment and Climate Change Canada (ECCC) 
and Fisheries and Oceans Canada (DFO). Even though EMCR and MOE have stated that 
they will notify others, Woodfibre LNG still has a responsibility to report directly to all 
applicable agencies. 

 Environment and Climate Change Canada (ECCC) and Fisheries and Oceans Canada 
(DFO) 

Contact CCG ROC or National Environmental Emergencies Centre to notify both 
Environment and Climate Change Canada (ECCC) and Fisheries and Oceans Canada 
(DFO), Violations. 

The ECCC will also notify key external partners on environmental emergencies, including 
First Nations; convene meetings between key subject matter experts to develop consensus- 
based advice for unified command and provides subject matter experts and technical 
specialists i.e., Shoreline Clean-up Assessment Technique (SCAT). In the event of a marine 
pollution incident, DFO is responsible for providing advice and recommendations to the 
ECCC for the protection of fish, fish habitat, species at risk. 

P3-5.1.5 SPILL /RELEASE/POLLUTION INTO THE MARINE ENVIRONMENT 
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 WorkSafe BC 

If the release threatens worker health, immediately notify WorkSafe BC For WorkSafeBC, it 
does not the quantity or the peculiar nature of the release, but more importantly, the 
seriousness of the risk to the health of workers. Factors that determine the seriousness of 
the risk include the degree of preparedness of the employer to respond to the release, the 
necessity of working near the release, the atmospheric conditions at the time of the release 
and the nature of the substance. 

 Squamish Nation (SN) 

Contact Squamish Nation as soon as possible after any immediate actions are taken to 
ensure safety and minimize immediate environmental impacts. SN staff will take an active 
role in responding to incidents in Squamish Traditional territory, including ensuring the 
protection of important cultural, spiritual, environmental, and economic values, both spatial 
and non-spatial, during incident response. 

 Tsleil-Waututh Nation (TWN) 

Contact Tsleil-Waututh Nation as soon as possible after any immediate actions are taken to 
ensure safety and environmental, cultural, and economic impacts. TWN has a range of 
capabilities, training, and equipment to respond to incidents occurring in TWN territory. 

 District of Squamish 

The site is within local government municipal boundaries and therefore must include 
immediate notification for most incidents. DoS is the Local Authority with mandate, 
responsibility for public and property safety. Represents local interests and supports 
coordination of local government response and resources. 

 Vancouver Coastal Health 

If there is a release of regulated or hazardous substances on land, in fresh water, in marine 
environments, and/or atmosphere, contact Vancouver Coastal Health. Mandatory reporting 
of health hazards as per Section 11 of the Public Health Act: 

If a prescribed person becomes aware that a prescribed health hazard exists or may exist, the person 
must promptly report the following information, to the extent of his or her knowledge, to a prescribed 
person: 
a) the nature of the health hazard, including its location and cause or source. 
b) the identity of persons involved in causing or responding to the health hazard. 
c) the persons who may be adversely affected by the health hazard. 
d) prescribed information. 
e) any other relevant information requested by the person to whom the report is made. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 
b) the health and safety of human population is impacted 
c) There is mass casualty that would cause an influx of admission into hospital sites. 

 First Nations Health Authority 

Contact the First Nations Health Authority for urgent situations requiring Environmental 
Health Officer assistance. 

 Squamish-Lillooet Regional District 

If the incident impacts (or may impact) a part of the Squamish-Lillooet Regional District (e.g., 
Britannia Beach), contact the Squamish-Lillooet Regional District (SLRD) 

 Notify other indigenous groups based on event type, location, and communication 
protocol. 
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Fire at Darrell Bay (off-site) 

Contact 9-1-1 for any off-site fire (e.g., at Darrell Bay or the Squamish Yacht Club) or 
anywhere off-site to mobilize local fire department resources. 

Immediately notify WorkSafe BC if there a dangerous incident involving a fire or explosion 
that had potential for causing serious injury to a worker. 

On-site Fire or Explosion 

 BC Wildfire Service 

If there is an on-site fire (i.e., structural fire) that has the potential for secondary ignition of 
grass, brush, or trees, contact the BC Wildfire Service. 

NOTE: There is no expectation to notify or mobilize District of Squamish Fire Department to 
a fire at the Woodfibre site. 

 WorkSafeBC 

Immediately notify WorkSafe BC if there is a dangerous incident involving a fire or explosion 
having a potential for causing serious injury to a worker. 

 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 
(BCER) & BC Ministry of Environment and Climate Change Strategies (MOE) 

 Technical Safety BC 

Notify Technical Safety BC of a fire or explosion involving equipment and systems that are 
subject to the Safety Standards Act, such as electrical equipment and systems, boilers, 
pressure vessels and refrigeration systems, natural gas and propane appliances and 
systems. Online Form: https://portal.technicalsafetybc.ca/report-incident/incident-reporting- 
form 

 District of Squamish 

The site is within local government municipal boundaries and therefore must include 
immediate notification for most incidents. DoS is the Local Authority with mandate, 
responsibility for public and property safety. Represents local interests and supports 
coordination of local government response and resources. 

 Squamish Nation (SN), Tsleil-Waututh Nation (TWN) other indigenous groups based 
on event type, location, and communication protocol. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 

b) the health and safety of human population is impacted 

c) There is mass casualty that would cause an influx of admission into hospital sites. 

P3-5.1.6 FIRE / EXPLOSION 
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 BC Wildfire Service 

Contact the BC Wildfire Service 1-800-663-5555 or cellular (star) *5555 to report a wildfire 
or if there is an on-site fire (i.e., structural fire) that has the potential for secondary ignition of 
grass, brush, or trees. The emergency call taker will ask for details about the fire, such as: 

 Location Where is the fire? How far up the hillside? 

 Fire Size Metres? Hectares? Size of a house? Size of football field? 

 Rate of spread How quickly is the fire spreading? 

 Fuel What is burning? Grass, bushes, trees? 

 Smoke/flames What colour is the smoke? Are flames visible? 

 Threat Are there any people or buildings at risk? 

 Action Is anyone fighting the fire? 

The Woodfibre site is within the area managed by the Coastal Fire Centre located in 
Parksville, Vancouver Island. The tactics and strategies that Wildfire Service uses to 
manage wildfires depend on several factors. The top priority is always human life and 
safety. Once they become aware of the wildfire, BC Wildfire Service responds to every 
wildfire in British Columbia. The type of response varies greatly depending on the location 
and behaviour of a wildfire. "Response" might be as simple as just monitoring the wildfire. 

 WorkSafeBC 

Immediately notify WorkSafe BC if there is a dangerous incident involving a fire or explosion 
having a potential for causing serious injury to a worker. 

 District of Squamish 

The site is within local government municipal boundaries and therefore must include 
immediate notification for most incidents. DoS is the Local Authority with mandate, 
responsibility for public and property safety. 

 Squamish Nation (SN), Tsleil-Waututh Nation (TWN) other indigenous groups based 
on event type, location, and communication protocol. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 

b) the health and safety of human population is impacted 

c) There is mass casualty that would cause an influx of admission into hospital sites. 

P3-5.1.7 WILDFIRE 
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 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 

(BCER) 

Even though EMCR have stated that they will notify others, Woodfibre LNG still has a 
responsibility to report directly to all applicable agencies. 

 WorkSafe BC 

If the situation has the potential for causing serious injury to one or more workers, 
immediately notify WorkSafe BC 

 Marine Communications and Traffic Services (MCTS) 

Contact and advise the Marine Communications and Traffic Services (MCTS) centre. 

NOTE: The owner, operator, charterer, pilot, or any crew member of a commercial 
vessel may have already reported this to the Marine Communications and Traffic 
Services (MCTS) centre by radio or by telephone. 

 District of Squamish 

The site is within local government municipal boundaries and therefore must include 
immediate notification for most incidents. Represents local interests and supports 
coordination of local government response and resources. 

 Squamish Nation (SN), Tsleil-Waututh Nation (TWN) other indigenous groups based 
on event type, location, and communication protocol. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 

b) the health and safety of human population is impacted 

c) There is mass casualty that would cause an influx of admission into hospital sites. 
 

 WorkSafe BC 

If there is a major structural failure or collapse of a building, bridge, tower, crane, hoist, 
temporary construction support system, or excavation, or if the situation has the potential for 
causing serious injury to one or more workers, immediately notify WorkSafe BC 

 Technical Safety BC 

Notify Technical Safety BC of a fire or explosion involving equipment and systems that are 
subject to the Safety Standards Act, such as electrical equipment and systems, boilers, 
pressure vessels and refrigeration systems, natural gas and propane appliances and 
systems. Online Form: https://portal.technicalsafetybc.ca/report-incident/incident-reporting- 
form 

P3-5.1.8 WORKSITE EVACUATION 

P3-5.1.9 STRUCTURAL FAILURE OR COLLAPSE 
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 Canadian Coast Guard Regional Operations Centre 

The ROC will send a Pollution Report to Emergency Management and Climate Readiness 
(EMCR) Emergency Coordination Centre, which in turn sends notifications according to their 
distribution list, which includes provincial, First Nation and local government contacts in the 
response area. The ROC will notify Environment and Climate Change Canada (ECCC) and 
Fisheries and Oceans Canada (DFO). Although Canadian Coast Guard have stated that 
they will notify others, Woodfibre LNG still has a responsibility to report directly to all 
applicable agencies. Any ship-source release of dangerous goods or hazardous noxious 
substances into the marine environment should be reported to the Canadian Transport 
Emergency Centre (CANUTEC) 1-888-CAN-UTEC (226-8832) 

 RCMP 

Notify RCMP via 9-1-1 

Request that the RCMP contact the BC Coroners Service for a fatality. 

 Emergency Management and Climate Readiness (EMCR) & BC Energy Regulator 
(BCER) & BC Ministry of Environment and Climate Change Strategies (MOE) 

Contact EMCR (to notify BCER and MOE) immediately (within 1 hour) for any quantity of 
regulated substance enters, or is likely to enter, a body of water. 

 Environment and Climate Change Canada and Fisheries and Oceans Canada (DFO) 

Contact the National Environmental Emergencies Centre to notify both Environment and 
Climate Change Canada (ECCC) and Fisheries and Oceans Canada (DFO) Violations and 
Reporting. In the event of a marine pollution incident, DFO is responsible for providing 
advice and recommendations to the ECCC for the protection of fish, fish habitat, species at 
risk. 

 WorkSafe BC 

If a worker is seriously injured or killed on the job. WorkSafeBC defines a serious injury as 
any injury that can reasonably be expected at the time of the incident to endanger life or 
cause permanent injury. 

 Squamish Nation (SN), Tsleil-Waututh Nation (TWN) other indigenous groups based 
on event type, location, and communication protocol. 

 Health Emergency Management BC 

Contact Health Emergency Management BC if: 

a) if support or liaison to the Vancouver Coastal Health Authority is required 
b) the health and safety of human population is impacted 
c) There is mass casualty that would cause an influx of admission into hospital sites. 

 Vancouver Coastal Health 

If there is a release of regulated or hazardous substances on land, in fresh water, in marine 
environments, and/or atmosphere, contact Vancouver Coastal Health. Mandatory reporting 
of health hazards as per Section 11 of the Public Health Act: 

If a prescribed person becomes aware that a prescribed health hazard exists or may exist, the person 
must promptly report the following information, to the extent of his or her knowledge, to a prescribed 
person: 

a) the nature of the health hazard, including its location and cause or source. 
b) the identity of persons involved in causing or responding to the health hazard. 
c) the persons who may be adversely affected by the health hazard. 
d) prescribed information. 
e) any other relevant information requested by the person to whom the report is made. 

P3-5.1.10 LAND VEHICLE - IN WATER (MARINE ENVIRONMENT) 
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duties as a result of a physical incapacitation which poses a threat to the 
safety of persons, property, or the environment. 

 the ship sinks, founders or capsizes, is involved in a collision or a risk of a 
collision, sustains a fire or an explosion, goes aground, makes unforeseen 
contact with the bottom without going aground, 

 sustains damage that affects its seaworthiness or renders it unfit for its 
purpose, is anchored, grounded, or beached to avoid an occurrence, is 
missing, or abandoned, fouls a utility cable or pipe, or an underwater pipeline, 

 sustains a total failure of the navigation equipment if the failure poses a threat 
to the safety of any person, property, or the environment, the main or auxiliary 
machinery, or the propulsion, steering, or deck machinery if the failure poses a 
threat to the safety of any person, property, or the environment. 

 all or part of the ship's cargo shifts or falls overboard; or there is an accidental 
release on board or from the ship which results in any of the events listed in 
subsection 8.4(2) of the Transportation of Dangerous Goods Regulations. 

NOTE: If the occurrence involved a pleasure craft, report it to the police not TSB. 

 

 RCMP 

Contact 9-1-1 and notify RCMP. 

 WorkSafe BC 

Immediately notify the WorkSafe BC if there is a diving incident as defined by OHS 
Regulation 24.34. 

 Marine Communications and Traffic Services (MCTS) centre 

Contact and advise the Marine Communications and Traffic Services (MCTS) centre. Your 
call will be recorded. 

o Note: The owner, operator, charterer, pilot, or any crew member of a commercial 
vessel by radio or by telephone must report any Reportable Marine Accident or 
Incident to the Marine Communications and Traffic Services (MCTS) centre: VHF 
Chanel 16 (156.8 MHZ) by. 

 

 RCMP 

Contact 9-1-1 and notify RCMP. 

For land-based search and rescue, the Police will decide which Search and Rescue team to 
activate i.e., Squamish Search and/or Rescue or the Northshore Search and Rescue. 

 Joint Rescue Coordination Centre 

For Marine Search and Rescue, contact Joint Rescue Coordination Centre 1-800-567-5111 
or Cellular (pound) #727. 

P3-5.1.15 DIVING EMERGENCY 

P3-5.1.16 LOST WORKER - SEARCH AND RESCUE 
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Reporting releases of pollutants can involve multiple agencies at different levels of government. 
Woodfibre LNG has a legal obligation to report appropriately to required agencies even if these agencies 
notify each other. The required agencies that are notified is clarified in Section 3. 

A spill or release is an unauthorized introduction into the environment (soil, water, or atmosphere) of a 
substance or thing that has the potential to cause adverse effects to the environment, human health, or 
infrastructure. Communication to different agencies is triggered by different release events (example: type 
of product, quantity of product, or the receiving environment). 

 

To ensure consistent reporting in terms of what information is provided, follow the information 
requirements specified by the BC Spill Reporting Regulation outlined below. Document all communication 
with regulatory agencies. 

Initial Verbal Report – Not all this information may be available at the time of reporting. Provide as much 
information as possible without delaying reporting and provide additional information as it becomes 
available. 

 Contact information for the individual making the report, the responsible person for the spill, and 
the owner of the substance spilled. 

 Date and time of the spill 

 Location of the spill site 

 Description of the spill site and the surrounding area 

 Description of the source of the spill 

 Type and quantity of the substance spilled. 

 Description of the circumstances, cause, and adverse effects of the spill 

 Details of any action taken or proposed to: 

o identify and evaluate the immediate risks to and impacts on the environment, human health, 
or infrastructure. 

o address the threat or hazard caused by the spill. 
o assess, monitor, and prevent, or prevent the continuation of, the threat or hazard. 
o stabilize, contain, remove, and clean up the spill. 
o advise persons to take protective action in relation to the spill. 
o protect, recover, and restore the environment and infrastructure. 
o identify and evaluate the long-term effect and resolve or mitigate immediate and long-term 

effects. 

o Names of any provincial, federal, local, and/or Indigenous groups government agencies at 
the spill site 

 Names of any other persons or agencies advised about the spill. 
 
 

FOLLOW UP WRITTEN REPORTS - Some agencies require post-incident written reports once the emergency 
is over that outlines ongoing actions to mitigate impacts of the spill or to confirm that the event is over and has 
been controlled. The Woodfibre LNG Regulatory Manager will be responsible for all post-incident reporting. 

P3-5.1.20 AGENCY NOTIFICATION RELEASES OF POLLUTANTS 

P3-5.1.21 WHAT TO REPORT 
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Figure 11: Reporting a Release of Regulated Substances 
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Workers' Compensation Board is the legal name, and WorkSafeBC is the name they use daily. 
WorkSafeBC is the agency in BC with the mandate to oversee a no-fault insurance system for the 
workplace. Role during an incident: 

Role during an incident: 

 In the event of an incident that resulted in a death or an injury or had the potential to cause 
serious injury, one or more WorkSafeBC officers may come to the incident site to investigate, 
possibly within hours. 

 WorkSafeBC may investigate to determine why the incident happened, gather information about 
industry trends, and provide recommendations to prevent future incidents. 

Source. https://www.worksafebc.com/en/about-us/who-we-are 
 

 
The Ministry of Emergency Management and Climate Readiness (formerly Emergency Management BC) 
the Province's lead coordinating agency for all emergency management activities, including planning, 
training, testing, and exercising, to help strengthen provincial preparedness. 

EMCR manages the Provincial Incident Reporting Line, a call centre that receives notification of incidents 
on behalf of the BCER, MOE, and other provincial ministries. The call centre receives incident details and 
then forwards the information to the appropriate ministry. 

Role during an incident: 

 Staff the Provincial Incident Reporting Line, a call centre that receives notification of incidents and 
disseminates this notification out to the BCER and other appropriate agencies. 

 EMCR assists in communicating the risks and/or potential risk(s) to local governments, 
Indigenous Groups, provincial ministries, federal departments, industry, and non-government 
organizations. This communication will provide the agencies the opportunity to prepare 
appropriately to mitigate and/or address impacts from the interruption to the utility. 

 EMCR may arrange a coordination call to enable Woodfibre LNG to provide a situation update to 
local governments, Indigenous Groups, provincial ministries, and critical infrastructure owners. 
This would include: 

o Incident situation: location, magnitude, and potential impacts 
o Consequences (actual and potential), including communities affected. 
o Initial/ongoing response status including mitigation measures being taken. 
o Addressing questions from participants 

Source. 

https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/emergency- 
management-and-climate-readiness 

https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response- 
recovery/local-government/em quick ref.pdf 

https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response- 
recovery/local-government/partnership-tables/emergency management_roles_and responsibilities.pdf 

P3 - 6 GOVERNMENT AGENCY ROLE AND RESPONSIBILITIES 
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The BC Energy Regulator (formerly called the BC Oil and Gas Commission) regulates energy resource 
development within B.C. to protect public safety, safeguard the environment and respect individuals and 
communities affected by energy resource development activities. BCER is a crown corporation of the 
Government of British Columbia. 

Role during an incident: 

 Oversees the Woodfibre LNG’s response to an incident. 

 Notified by EMCR of incidents within BCER’s jurisdiction (on lease) 

 Establishes communication with Woodfibre LNG 

 Confirms incident level with Woodfibre LNG 

 Confirms downgrade of incident level 

 Issues road closure order upon request from Woodfibre LNG 

 Request NOTAM order from NAV Canada upon request from Woodfibre LNG 

 May send an BCER representative to the Incident Command Post and/or evacuation centre. 

 May establish a government EOC at the BCER office. 

 Confirms ignition decision with Woodfibre LNG if time permits. 

 Confirms media releases to be sent out by Woodfibre LNG 

After the incident: 

 Close government EOC if activated. 

 May participate in incident debriefings. 

 Review post-incident reports and audit as required. 

Source. https://www.bc-er.ca/files/operations-documentation/Emergency-Response-and-Safety/ogc-roles- 
responsibilites-december-release_0.pdf with the following changes: 

o Operator changed to Woodfibre LNG 
o PEP changed to EMCR. 
o On-Site Command Post changed to Incident Command Post 

 

 
The Ministry of Environment and Climate Change Strategy (MOE) is responsible for the effective 
protection, management, and conservation of British Columbia’s water, land, air, and living resources. 
The Ministry’s Environmental Emergency Program is responsible for receiving reports, and responding as 
necessary, Following spills and releases of substances that could disturb or harm the environment. 

Role during an incident can include: 

 Accepting the spill report 

 Dispatching personnel to monitor the site. 

 Liaising with Woodfibre LNG’s environmental consultant to issue work permits and discuss 
working in sensitive areas. 

 Ensuring Woodfibre LNG is successful in responding to any spill. 
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 Ensuring response is adequate and meets provincial expectations. The monitoring role also 
includes establishing public safety and environmental protection priorities. 

 Providing provincial resources (equipment and expertise) to Woodfibre LNG and/or federal or 
local government, if requested 

 Assuming full response management role in the event there is no Responsible Party 
(spiller/polluter) or if the response is inadequate. 

 May participate in Unified Command 

 Provides situation reports during an incident and/or after an incident has occurred. The ministry 
strives for public transparency of situation reports, therefore for large events the progress of the 
incident may be posted on the internet. Interpretation of the response is provided by media 
releases. 

Source. 

https://www2.gov.bc.ca/gov/content/environment/air-land-water/spills-environmental-emergencies/roles- 
responsibilities/role-of-the-province-of-bc 

 

 
Procedures and protocols for emergency management functions are outlined in the Squamish Nation 
Emergency Plan, Pandemic Plan, Business Continuity Plan and Recovery Plan. 

The role of the Squamish Nation Emergency Management Team is to: 

 Coordinate the logistics of disaster response or crises management activities including 
evacuations and implement special needs programs and plans. 

 Develop and maintain effective liaison with federal, provincial, and municipal departments to 
facilitate emergency response coordination. 

 Support of an incident, disaster, or emergency making maximum use of all public and private 
resources available. 

Squamish Nation may obtain support and/or work closely with Ministry of Emergency Management and 
Climate Readiness, the Indigenous Groups Emergency Services Society to make sure the Squamish 
Nation community is supported, and members know where to obtain information or support. 

 

 
The District of Squamish is the local government with jurisdiction over the site. The District of Squamish 
Comprehensive Emergency Plan outlines how the community prepares for, responds to, and recovers 
from major emergencies and disasters. 

In the event of an emergency or disaster within, threatening or affecting their jurisdiction, the District of 
Squamish Emergency Operations Centre (EOC) may be activated to: 

o Coordinate resource requests from the site(s), establish priorities, and resolve any conflicting 
demands for support. 

o Manage non-site activities. 
o Coordinate and liaise with federal, provincial, and other local governments as well as other 

agencies involved in the response. 
o Prepare and disseminate emergency public information to inform, alert, and warn the public. 
o Prepare official press releases and schedule press conferences. 
o Analyze and evaluate data and maintain maps, display boards, and other data required for 

emergency operations. 
o Disseminate damage information and other essential data. 
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o Plan for the continuance of government 

Source.  https://squamish.ca/our-services/emergency-program/during-an-emergency/emergency-operations-centre/ 
 

 
The Canadian Coast Guard (CCG) works to ensure the safety of mariners in Canadian waters and protect 
Canada’s marine environment. CCG helps to ensure Canada’s sovereignty and security through CCG 
presence in Canadian waters. 

The aim of the Canadian Coast Guard Environmental Response Program is to reduce the impact of 
marine pollution spills on public safety, the economy, the environment and/or culturally significant sites. 

The CCG operates a 24/7 Regional Operations Center (ROC) that co-ordinates responses, and assets to 
be deployed. CCG Ships and stations across the coast are available 24/7 to respond to a variety of 
marine emergencies. CCG maintains dedicated spill response equipment at major depots as well as in 
caches across the coast. Depending on nature of the marine emergency, CCG could lead in Incident 
Command. 

CCG is available to review drafts of the ERP and provide input within their mandate as needed. This 
includes subject matter expertise and guidance on: 

Marine Incident Prevention: 

o Marine Communications and Traffic Services 
o Aids to Navigation 

Marine Incident Preparedness and Response: 

o Marine Search and Rescue 
o Environmental Response 
o Incident Command System (ICS) 
o Greater Vancouver Integrated Response Plan (GVIRP) for Marine Pollution Incidents 

Coast Guard Role during an incident: 

 Receive all reports of marine pollution in Canadian waters and assess the risk of pollution. 

 The CCG then may oversee, coordinate, or conduct the clean-up activities to ensure appropriate 
response. 

 CCG Regional response teams: 

o receive and assess marine pollution reports 24 hours a day, 365 days a year. 

o maintain environmental response facilities and equipment caches. 

o protect natural resources at risk including birds, clams, marine mammals. 

o contain and recover pollution. 

o provide spill notifications to response partners and coastal communities. 

o coordinate spill responses amongst response partners and coastal communities. to 
ensure that the response is efficient and appropriate. 

Source. 

https://www.dfo-mpo.gc.ca/index-eng.html 

https://www.ccg-gcc.gc.ca/environmental-environnementale/program-information-programme-eng.html 

https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response- 
recovery/local-government/partnership-tables/emergency management_roles_and responsibilities.pdf 
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The Tsleil-Waututh Nation has developed an Emergency Management Plan and has participated in joint 
emergency planning with the District of North Vancouver, City of Vancouver, District of West Vancouver, 
and the Squamish Nation. 

Source: https://twnation.ca/our-government/planning/ 
 

 
ECCC responsible for coordinating environmental policies and programs, as well as preserving and 
enhancing the natural environment and renewable resources. It is also known by its former name, 
Environment Canada. As part of the Oceans Protection Plan, ECCC has worked to improve how Canada 
responds to marine emergencies. 

Role during an incident: 

 ECCC is the Government of Canada’s coordination hub for scientific support during 
environmental emergencies including: 

o bringing together scientific and technical advice for cleaning up hazardous material spills 
in all environments 

o organizing emergency preparedness and response activities to assist on-the-ground 
responders. 

o Providing specialized services and information such as localized weather reports, spill 
modelling, clean-up advice 

 ECCC Officers at the Notification Desk and Emergency Operations Centre are available 24/7 to 
receive, triage and respond to reports of pollution. 

 ECCC ensure that all reasonable measures are taken to mitigate impacts from environmental 
emergencies. 

o ECCC can provide science-based expert advice to effectively manage an environmental 
emergency and reduce its impacts, such as: 

o modelling to track the path and intensity of air, water, and ground pollutants. 

o behaviour analysis of hazardous substances in the environment to understand the range 
of impacts. 

o site-specific weather forecasts to coordinate response efforts. 

o environmental sensitivity mapping to understand priority ecosystems and wildlife. 

o advice to best protect sensitive ecosystems and wildlife. 

o shoreline clean-up assessment and remediation advice to determine environmental 
recovery steps. 

 The Meteorological Service of Canada provides real-time advice on current and forecasted 
weather conditions at the site of an environmental emergency. Their Environmental Emergency 
Response Section offers specialized advice and sophisticated modeling to track hazardous 
material that ends up in the air. 

Source. 

https://www.canada.ca/en/environment-climate-change/services/environmental-emergencies-program/national- 
centre.html#toc0 
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In BC, regional district powers come primarily from the Local Government Act and Community Charter. 
Regional districts are obligated to provided very few services, including emergency management, 
planning for regional solid waste management, and governance for electoral areas. Regional districts 
have no role in roads and policing, as these services are municipal or provincial responsibilities. 

Squamish-Lillooet Regional District is a local government federation delivering a range of regional, sub- 
regional and local services to residents living in four member municipalities (Lillooet, Pemberton, Whistler, 
Squamish) and four unincorporated electoral areas (A, B, C, D). 

In the event of an emergency or disaster within, threatening or affecting their jurisdiction, the SLRD 
Emergency Operations Centre (EOC) may be activated to help coordinate the emergency response. In 
the SLRD, the EOC will be located at the SLRD Office. The secondary location will be the Pemberton 
Community Centre. The Emergency Operations Centre will be staffed by key municipal personnel and 
other agencies involved in the response. SLRD EOC activities can include: 

 Coordinating resource requests from the site(s), establishing priorities, and resolving any 
conflicting demands for support. 

 Managing non-site activities. 

 Coordinating and liaising with federal, provincial, and other local governments as well as other 
agencies involved in the response. 

 Preparing and disseminating emergency public information to inform, alert and warn the public. 

 Preparing official news releases and scheduling news conferences. 

 Analysing and evaluating data and maintaining maps, display boards and other data required for 
emergency operations. 

 Disseminating damage information and other essential data. 

 Planning for the continuance of government. 

 The level of Emergency Operations Centre staffing varies with the specific emergency. 

Source. https://www.slrd.bc.ca/emergency-program/response 
 

 
BC Wildfire Service (BCWS) is responsible for delivering effective wildfire management and emergency 
response support on behalf of the Government of British Columbia; protecting lives and values at risk; 
and encouraging sustainable, health and resilient ecosystems. 

Role during and incident: 

 Once aware, the BC Wildfire Service responds to every wildfire in British Columbia. 

 The type of response varies greatly depending on the location and behaviour of a wildfire. 
"Response" might be as simple as just monitoring the wildfire. 

 BC Wildfire Service prioritizes its response to wildfires to help protect our most valuable assets: 

o Top priority is always human life and safety. 

o Second priority is property. 

o Third priority is the protection of areas with high environmental values (community 
watersheds, habitat for species at risk, etc.) 

o Fourth priority is resource values (timber harvesting sites, resource extraction sites, etc.) 
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Source.  https://alpha.gov.bc.ca/gov/content/safety/wildfire-status/wildfire-response/management-strategies 
 

Vancouver Coastal Health (VCH) is one of five regional health authorities that work under the Ministry of 
Health and is an Authority having Jurisdiction under the BC Public Health Act and Drinking Water 
Protection Act. 

VCH Role during an incident includes: 

 assess emergency locations and advise the Incident Management Team of how to reduce 
associated environmental public health risks. 

 provide public health inspections of temporary accommodations, residential and public buildings, 
drinking water, food services, solid waste, and wastewater disposal systems. 

 provide food handler training, drinking water sampling and other emergency public health 
services. 

 conduct risk assessment activities to ensure communities are safe to return to 

 assess public health risks associated with incidences that may impact air quality, drinking water 
and recreational water quality, food safety, and other risks associated with biological, physical, or 
chemical risks; this includes releases of regulated or hazardous substances or certain types of 
fires. 

 

 
Indigenous Groups in BC established a clear mandate for health data governance and information 
management. This prompted creation of an Indigenous Groups leadership position responsible for 
monitoring and reporting on the health of Indigenous Groups people in BC and tracking progress against 
health and wellness indicators. In 2014, FNHA appointed the first-ever (and so far, only) Chief Medical 
Officer (CMO) in Canada to advance Indigenous Groups’ self-determination and self-governance. The 
CMO was given authority by the BC Indigenous Groups governance structure to implement health and 
wellness actions in partnership with provincial and federal medical health officers. 

Role during an incident: 

 Assess emergency locations and advise the Emergency Response Team of how to reduce 
associated environmental public health risks. 

 Provide public health inspections of temporary accommodations, residential and public buildings, 
drinking water, food services, solid waste, and wastewater disposal systems. 

 Provide food handler training, drinking water sampling and other emergency public health 
services; and conducts risk assessment activities to ensure communities are safe to return to. 

Source. 

https://www.fnha.ca/what-we-do/chief-medical-office 

https://www.fnha.ca/Documents/FNHA Programs Compendium.pdf 

 
 

The Transportation Safety Board of Canada (TSB) is an independent agency that advances 
transportation safety by investigating occurrences in the air, marine, pipeline and rail modes of 
transportation. 

Marine - The Transportation Safety Board of Canada (TSB) investigates marine occurrences that take 
place anywhere in Canada—or elsewhere if Canadians are involved. 

VANCOUVER COASTAL HEALTH (VCH) 
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Air - The Transportation Safety Board of Canada (TSB) investigates civil aviation occurrences that take 
place in or over Canada and any place that is under Canadian air traffic control. The TSB also 
investigates occurrences anywhere in the world that involve an aircraft operated by a person to whom a 
Canadian aviation document had been issued under Part I of the Aeronautics Act. 

Source: https://www.tsb.gc.ca/eng/incidents-occurrence/index.html 
 

 
Transport Canada is the lead regulatory agency for the Regime, Transport Canada is responsible for its 
governance. Specific activities include: 

• Regime management and oversight. 

• development of regulations and standards. 

• enforcement and implementation of regulations relating to response organizations. 

• enforcement and implementation of regulations relating to oil handling facilities. 

• overseeing an appropriate level of national preparedness. 

• monitoring marine activity levels, conducting risk assessments, and adjusting the Regime, as 
required. 

• monitoring and prevention of marine oil spills through the implementation of the National Aerial 
Surveillance Program. 

• implementation and facilitation of the Regional Advisory Councils. 

• providing leadership for the International Maritime Organization Oil Pollution Preparedness, 
Response and Cooperation / Hazardous Noxious Substances Technical Group as Canadian 
head of delegation. 

• providing leadership for the Arctic Council - Emergency, Prevention, Preparedness and 
Response Working Group by ensuring representation of Canadian Arctic interests at the 
international level as Canadian head of delegation. 

• providing post-mortem reporting for oil spill response exercises and incidents, both nationally 
and internationally, to ensure that the recommendations and/or lessons learned are 
considered and implemented as appropriate to enhance the Regime. 

 
Source:  https://tc.canada.ca/en/marine-transportation/marine-safety/roles-responsibilities 
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Appendix A Emergency Contacts 

 
Emergency Contacts (Appendix A) will be maintained for the duration of the project and posted on 
conspicuous locations (i.e., office trailers, lunchrooms, dashboards). 

Prior to mobilization to site, each Subcontractor must provide McDermott with their key personnel contact 
list. The contact list of vendor technicians working on site is maintained by Site Security. This list of key 
Subcontractor and vendor personnel will be made available in the Incident Command Post to supplement 
this ERP Appendix A. 
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BC Ambulance Services 

(Where 9-1-1 is not available) 
1-800-461-9911 250-374-5937 

BC Wildfire Reporting 1-800-663-5555 

Squamish Fire Rescue Administration 604-898-9666 

Squamish RCMP – non-emergency 604-892-6100 

Sechelt RCMP – non-emergency 604-885-2266 

Government Agencies 
Ministry of Environment (Vancouver) 604-660-2421 

Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development 

604-898-2100 

Emergency Management BC (EMBC) 24-
hour 

1-800-663-3456 

WorkSafeBC 1-888-621-7233 
Environment and Climate Change Canada 

Air Quality Information 1-800-222-6633 

Emergency Environmental Response 1-800-663-3456 
Other Important Contacts 

FortisBC 24-hour Emergency Response 1-800-663-9911 

Squamish-Lillooet Regional District 604-894-6371 

Squamish Fire Department 604-898-9666 

 

See Appendix H Maps for map to hospital. 
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Appendix B Incident Specific Guidelines 
1. Medical Emergency 2 

2. Spill – On Land 8 

3. Spill – Into Water 14 

4. Fire / Explosion 16 

5. Wildland Fire 18 

6. Mustering And Evacuation 21 

7. Structural Failure 25 

8. Trench Collapse Rescue 27 

9. High Angle Rescue 29 

10. Hydrogen Sulphide (H2S) Exposure 31 

11. Confined Space Rescue 34 

12. Land Vehicle – Collision / Rollover 37 

13. Land Vehicle – In Water 39 

14. Downed Aircraft 41 

15. Electrical Incident / Utility Outage 43 

16. Missing Person 44 

17. Threatening Call – Bomb Threat 46 

18. Suspicious Letters Or Packages 49 

19. Unauthorized Access 51 

20. Protest / Demonstrations Or Blockade 53 

21. Workplace Violence 54 

22. Active Shooter 56 

23. Adverse Weather 59 

24. Landslide 62 

25. Earthquake 64 

26. Flood 66 

27. Tsunami 68 

28. Marine Vessel Collision 71 

29. Marine Vessel Emergency 72 

30. Man Overboard 74 

31. Diving Operations Emergency 76 
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Figure 12: Helicopter Landing Zone 

 

NOTE: Taken from the BCEHS Landing Zone Safety Procedure presentation 9. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
9 http://www.bcehs.ca/about-site/Documents/2016-08-29%20BCEHS%20Landing%20Zone%20Safety%20Procedures%20- 
%20FINAL.pdf 
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Appendix C IMT Position Checklists 
Initial Site IMT Position Checklists 

Incident Commander ............................................................................................................................... 5 

Safety Officer ............................................................................................................................................ 7 

Documentation Unit Leader .................................................................................................................... 9 

Operations Section Chief ...................................................................................................................... 11 

ERT Group Supervisor .......................................................................................................................... 14 

Medical Task Force Leader ................................................................................................................... 17 

Liaison Officer ........................................................................................................................................ 20 

Logistics Section Chief ......................................................................................................................... 25 

Additional Site IMT Position Checklists 

Deputy Incident Commander ..................................................................................................................... 2 

Division Or Group Supervisor .................................................................................................................... 4 

Agency Representatives ............................................................................................................................ 6 

Information Officer ..................................................................................................................................... 8 

Staging Area Manager ............................................................................................................................. 10 

Planning Section Chief ............................................................................................................................. 12 

Situation Unit Leader ............................................................................................................................... 14 

Resources Unit Leader ............................................................................................................................ 16 

Demobilization Unit Leader ...................................................................................................................... 18 

Environmental Unit Leader ...................................................................................................................... 20 

Technical Specialists ............................................................................................................................... 23 

Service Branch Director ........................................................................................................................... 25 

Support Branch Director .......................................................................................................................... 27 

Supply Unit Leader .................................................................................................................................. 29 

Facilities Unit Leader ............................................................................................................................... 31 

Vessel Support Unit Leader ..................................................................................................................... 32 

Finance / Admin Section Chief................................................................................................................. 33 

Time Unit Leader ..................................................................................................................................... 35 

Procurement Unit Leader ......................................................................................................................... 36 

Cost Unit Leader ...................................................................................................................................... 37 
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Initial Site IMT Position Checklists 
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Time Initial Tasks Done 

 Obtain support and advice from the HSSE Manager as required (MST)  

 Ensure incident scene is undisturbed, if possible, except for emergency remedial 
actions and is recorded by diagrams and / or photographs. 

 

 Ensure the appropriate Health and Safety requirements are followed. E.g. 

Use of appropriate personal protective equipment (PPE). 
o First aid and burn kits are readily available. 
o Only radios designed and approved for use in flammable atmospheres are to 

be used in the hot zone (i.e., ‘intrinsically safe’). 
o Ensure toxicological monitoring results are continuously documented. 
o Ensure proper grounding and bonding procedures are adhered to. 
o Ensure there is no convergence or congestion limiting site access / egress. 
o Workers who show signs of stress, fatigue or other adverse symptoms are 

demobilized and sent for treatment if necessary. 

 

 Ensure air / water quality and other toxicological monitoring is performed as required.  

 Determine your staffing requirements (e.g., On-site Safety, shift change).  

 Shift Change: Communicate your shift change to all direct reports. Fully brief your 
relief on events and status of actions being taken. 

 

 Ensure that adequate documentation is being maintained - Refer to Forms.  

 Advise Incident Command (IC/UC) of any need to arrange Critical Incident Stress 
Debriefing for personnel who could be psychologically impacted. 

 

Time Ongoing Tasks Done 

 Review the Incident Action Plan (IAP) for safety implications.  

 Investigate accidents that occur within incident areas. (Incidents within the Incident)  

 Assign Assistants to provide safety watch for operations, as required.  

 Conduct Safety Briefings as needed in the ICP and/or field  

 Ensure preparation, Incident Command (IC/UC) approval, and implementation of 
Site Health and Safety Plan in accordance with the Emergency Response Plans 
(ERP) and applicable regulations that include: 

o Health and safety hazard analysis for each site, task, or operation. 
o Comprehensive operations work plan. 
o Personnel training requirements. 
o PPE selection criteria. 
o Site-specific occupational medical monitoring requirements. 
o Air monitoring plan: specific to response personnel. 
o Site control measures. 
o Confined space entry procedures, if required. 
o Pre-entry briefings (tailgate meetings): initial and as needed. 
o Pre-operations health and safety conference for all incident participants. 
o Quality assurance of effectiveness. 
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Time Ongoing Tasks Done 

 Participate in Incident Command System (ICS) meetings – Initial Incident Briefing, 
Tactics Meeting, Planning Meeting, Ops. Briefing. 

 

 Evaluate on-scene operations and adjust strategies, tactics, resources, as necessary.  

 For spills - Ensure that no chemical spill treating agents (dispersants or 
shoreline treating agents) is applied without the consent of SN and TWN or its 
representative in Unified Command, if active. 

Also ensure that the Environmental Unit Leader uses archaeologists or archaeology 
monitors to ensure that shoreline protection, assessment, or clean-up activities are 
conducted in a way that limits disturbance to archaeological or cultural heritage sites 

 

 Ensure the Resources Unit is advised of changes in the status of resources assigned  

 Develop work assignments and allocate tactical resources based on strategic 
requirements (i.e., develop the Operational Plan Worksheet ICS 215). 

 

 Participate in the planning process and the development of IAP (ICS 204 and ICS 220)  

 Assist with development of long-range strategic, contingency, and Demobilization Plans  

 Submit all documentation to the Incident Commander.  
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Time Initial Tasks Done 

 Clarify the Emergency Level declared by Incident Command (IC/UC) and 
understand how it was determined (situation and potential to increase in severity). 

Before notifying EMCR and BCER 

Refer to the additional guidance material immediately following this Liaison Officer 
checklist for spill reporting details and clarification regarding BCER emergency level 
communication. 

NOTE: Woodfibre LNG incident classification matrix is designed for this 
construction project. Therefore, it is slightly different than that used by the BCER. 
While this has been reviewed and accepted by the BCER. Woodfibre LNG is 
providing the link (below) to the BCER document for responders to reference when 
communicating with the BCER throughout an incident. This inclusion mitigates the 
potential for miscommunication between the two parties. 

https://www.bc-er.ca/files/operations-documentation/Emergency-Response-and- 
Safety/incident-classification-matrix-march-release-2019.pdf 

 

 Determine the priority notifications that need to be made based on event type. 
More than one event type may occur during a single incident so multiple reporting 
requirements may apply. 

 

 Refer to Construction ERP Sections P3-3, P3- and P3-5 for detail guidance for 
external agency reporting requirements. 

 Ensure external agencies are notified as required, based on type of event. 
 If you are in doubt whether a particular agency should be notified, make the 

notification, even if it is a courtesy notification. 
 Ministry of Emergency Management and Climate Readiness (EMCR) who will 

notify the BC Energy Regulator (BCER) and other applicable agencies 

 

 Ensure that the Canadian Coast Guard (CCG) has been notified for any incident 
involving a vessel in waters under Canadian jurisdiction. 

 

 Report all spills of materials to the BC Energy Regulator through EMCR’ s incident 
reporting line at 1-800-663-3456, in accordance with the BC Spill Reporting 
Regulation. The link below is provided for your convenience, please ensure you are 
referencing the most current version. 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/187 2017 

 

 Identify the level of support needed to make notifications and maintain ongoing 
communications. 

 Notify Incident Commander and/or EOC Director of MST support needed. 

 

 Obtain support from the Woodfibre LNG Management Support Team 
(Regulatory Lead and External Relations Lead) 

 Assign specific notifications and communications to the Woodfibre LNG MST 
Regulatory Lead and External Relations Lead 

 Obtain regular updates from Regulatory Lead and External Relations Lead 

 

 Document details of each conversation, the name of the agency representative 
contacted and the file number. 

 

 Update Incident Commander, providing confirmation that all required 
notifications have been completed. 
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EMCR Spill Reporting 

 

Initial Report Content 
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Time Initial Tasks Done 

 Track the status of ordered resources and their estimated time of arrival.  

 Review the longer-term resource requirements and arrange for additional resources 
if the need is anticipated. 

 

 Place additional resources on standby, as necessary.  

 Arrange procedures for spending authorities with the Incident Commander.  

 Determine food, accommodation, and transportation requirements and make the 
appropriate arrangements to provide what is required – preferably in advance of it 
being needed. 

 

 Engage additional logistical support personnel as required.  

 Ensure that all documentation is completed and consolidated.  

 Submit all documentation to the Incident Commander.  

 

Time Ongoing Tasks Done 

 Determine your 24-hour staffing requirements as required.  

 Identify service and support requirements for planned and expected operations.  

 Coordinate and process requests for additional resources.  

 Advise on current service and support capabilities.  

 Estimate future service and support requirements.  

 Provide input to Demobilization Plan as required by Planning Section.  

 Recommend release of unit resources in conformance with Demobilization Plan.  

Time Post Incident Tasks Done 

 Deactivate your position when authorized by the Incident Commander.  

 Participate in the incident response debriefing meeting.  

 Submit all documentation to the Incident Commander.  
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Additional Site IMT Position Checklists 
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Time Initial Tasks Done 

 Inform assisting or cooperating agency personnel on the incident that the Agency 
Representative position for that agency has been filled. 

 

 Attend briefings and planning meetings, as required.  

 Provide input on the use of agency resources unless resource Technical Specialists 
are assigned from the agency. 

 

 Cooperate fully with Incident Command (IC/UC) and the General Staff on agency 
involvement at the incident. 

 

 Ensure the well-being of agency personnel assigned to the incident.  

 Advise the Liaison Officer of any special agency needs or requirements.  

 Report to your agency office or headquarters on a prearranged schedule.  

 

Time Post Incident Tasks Done 

 Ensure that all agency personnel and equipment are properly accounted for and 
released prior to departure. 

 

 Ensure that all required agency forms, reports, and documents are complete prior to 
departure. 

 

 Meet with the Liaison Officer or Incident Commander for debriefing prior to 
departure. 
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Time TASKS - If an On-scene Information Officer function is appointed Done 

 Find out if there has been any on-site media inquiries or public concern. If so, 
determine when and by whom and what has been said. Complete documentation 
and send to the MST Communications Team Lead. 

 

 Determine from Incident Command (IC/UC) and MST Communications Team Lead 
if there are any limits on information release. 

 

 Attend appropriate ICS meetings to remain current on activities and issues.  

 Support the MST Communications Team Lead in develop material for use in media 
briefings, and ensure that: 

o News releases/briefings are approved and signed off by IC/UC. 

o News releases are published as requested by UC; and 

o News releases are accurate. 

 

 Support the MST Communications Team Lead in obtaining IC/UC approval for news 
media releases. 

 

 Support the MST Communications Team Lead and MST Media Coordinator in 
preparing the IC/UC for any news briefings including identification of speakers; 

 

 Media Access: 

The number one priority in any emergency is life safety, including the safety of any 
media representatives. During an emergency, media access to the incident site is 
strictly prohibited, unless approved by the Incident Commander, the EOC Director 
and Communications Team Lead. 

If denied, provide explanation to media that for their own safety, they are denied 
access to area. If access is granted, limited numbers of media personnel should be 
safely escorted by Woodfibre LNG personnel while on Woodfibre LNG property and 
activities such as photographing / filming are only allowed when safe to do so and in 
compliance with Woodfibre LNGs requirements. 

 

 Arrange for any approved media tours or briefings that may be required.  

 Regularly communicate with the MST Communications Team Lead and MST Media 
Coordinator. 

Obtain news media information that may be useful for incident planning. 

 

 Maintain current information summaries and/or displays on the incident within the 
ICP and on incident website if established. 

 

 Provide information on status of incident to assigned personnel  

 Ensure that you DO NOT RELEASE any opinion as to the cause of the emergency 
or the: 

 Names of injured or deceased. 
 Nature of injuries. 

 

 Communicate regularly with Incident Commander and Communications Team Lead  

 Request additional support personnel (IO Assistants) as required.  

 Ensure that all documentation is completed and consolidated.  

 Submit all documentation to the Incident Commander.  
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Time Initial Tasks Done 

 As required, confirm that Woodfibre LNG has permission to establish a Staging Area 
at this location. 

 

 Identify current and potential Staging Area support requirements.  

 Clarify safest entry and egress routes to the Staging Area.  

 Ensure availability and functionality of communications equipment, any required 
personal protective equipment (PPE), and monitoring equipment. 

 

 As directed, proceed safely to chosen location and establish Staging Area in a safe 
and accessible location. 

 

 Communicate location of Staging Area as well as the access and egress.  

 Document all resources entering or leaving the Staging Area.  

 Provide initial briefings to incoming resources as they arrive.  

 Keep the Operations Section Chief aware of available resources in Staging.  

 As required, ensure there are required provisions (food, fuel, washrooms, and rest 
areas) for personnel deployed to the Staging Area. 

 

 Immediately report significant problems or issues.  

 Request additional support as required.  

 

Time Ongoing Tasks Done 

 Document all resources entering or leaving the Staging Area.  

 Provide initial briefings to incoming resources as they arrive.  

 Keep the Operations Section Chief aware of available resources in Staging.  

 As required, ensure there are required provisions (food, fuel, washrooms, and rest 
areas) for personnel deployed to the Staging Area. 

 

 Establish check-in function and forward Check-in Lists (ICS 211) to Resources Unit.  

 When moving and/or updating the status of equipment or personnel checking into or 
out of the Staging Area, fill in Status Change form (ICS 210) and forward to the 
Resources Unit 

 

 Establish interface with Logistics Section for info on resource movements, support 
for resources in the Staging Area, and required security. 

 

 Support servicing and preparation of equipment for next operational period  

 Demobilize or reposition staging areas, as needed  

 

Time Post Incident Tasks Done 

 Deactivate your position when authorized by the Operations Section Chief.  

 Participate in the incident response debriefing meeting.  

 Submit all documentation to the Incident Commander.  
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Time Initial Tasks Done 

 Collect and maintain current incident data. 

Acquire, distribute, and provide analysis of weather forecasts. 

 

 Ensure out of date or obsolete information is removed from the Incident Status 
Display in a timely manner. 

 

 As requested, support development of environmental communications materials to 
clarify environmental impacts, health risks and hazards. 

 

 Schedule and conduct response observations / drone overflights, as needed.  

 Acquire, distribute, and provide analysis of weather and tide forecasts.  

 

Time Ongoing Tasks Done 

 Determine your 24-hour staffing requirements as required.  

 Prepare, post, and disseminate resource and situation status, as required  

 Prepare the Incident Status Summary (ICS 209) and the Incident Situation Report 
Form 

 

 Provide status reports to appropriate requesters using the Incident Status Summary 
(ICS 209) and Incident Situation Report Form 

 

 Fill in and distribute the Incident Briefing (ICS 202) in conjunction with Incident 
Command. 

 

 Provide photographic services and maps as required or requested.  

 Actively solicit field observers for use in maintaining situation awareness.  

 

Time Post Incident Tasks Done 

 Deactivate your position when authorized by the Planning Section Chief.  

 Participate in the incident response debriefing meeting.  

 Submit all documentation to the Incident Commander.  
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Time Initial and Ongoing Tasks Done 

 Prepare and obtain approval of Demobilization Plan, including required 
decontamination 

 

 Distribute Demobilization Plan and ensure that all Sections/Units understand their 
responsibilities within the Demobilization Plan. 

 

 Monitor implementation and assist in coordinating the Demobilization Plan  

 Determine the extent, fate, and effects of contamination.  

 Track all demobilized tactical and personnel resources to home unit.  

 Brief Planning Section Chief on progress of demobilization  

 Provide status reports to appropriate requesters.  

 Ensure that all documentation is completed and consolidated.  

 Participate in the incident response debriefing meeting if requested.  

 Submit all documentation to the Incident Commander.  
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Time Initial Tasks Done 

 Review Common Responsibilities Appendix C  

 As directed, go to the Incident Command Post, and obtain a status briefing from the 
Planning Section Chief. 

 

 Start your own ICS-214 Activity Log and ICS-232 Resources at Risk Summary.  

 Determine the extent, fate, and effects of impacts.  

 Evaluate and determine appropriate staffing requirements.  

 Arrange an initial environmental unit call to identify individual’s roles and discuss 
their responsibilities. 

Skill sets within the environmental unit include familiarity with scientific and research 
methods, statistics, biological sampling, shoreline clean up and assessment 
techniques, traditional knowledge, chemistry and toxicology, waste, and wildlife 
management, regulatory and permitting contexts, meteorology, and mass transfer 
of contaminants. 

 

 Establish water / air monitoring as required.  

 Identify sensitive areas, recommend associated response strategies, and prioritize 
for protection. 

 

 Provide input on wildlife protection strategies.  

 For impacts to the marine environment, common EU outputs (not in order of 
importance) include: 

• Support development of the Incident Action Plan with the Operations 
Section. 

• Complete the Resources at Risk (ICS 232) form which summarizes 
environmental, cultural, ecological, archaeological, and socio-economic 
sensitive areas and resources. 

• Develop Shoreline Cleanup Assessment Technique (SCAT) plans. 
• Develop Environmental Sampling Plans (water, sediment, soil, toxicology) 
• Develop Waste Management Plan 
• Prepare permits, authorizations, incident specific environmental advisories, 

orders, or closures. 
• Obtain, analyze, and present weather forecasts, tides and sea conditions 

and trajectory modelling. 

 

 Deploy archaeologists or archaeology monitors to ensure that shoreline protection, 
assessment, or clean-up activities are conducted in a way that limits disturbance to 
archaeological or cultural heritage sites. 

 

 Ensure that no chemical spill treating agents (dispersants or shoreline 
treating agents) is applied without the consent of SN and TWN or its 
representative in Unified Command, if active. 

 

 Monitor the environmental consequences of cleanup actions.  

 Determine your 24-hour staffing requirements as required.  

 Ensure that all documentation is completed and consolidated.  

 Participate in the incident response debriefing meeting if requested.  

 Submit all documentation to the Incident Commander.  
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Time Initial Tasks Done 

 COMMUNICATIONS - Determine unit personnel needs (IT, Radio, Telecom 
Specialists etc.). Advise on communications capabilities/limitations including, but not 
limited to: 

o Radio/telephone communications, 
o Wireless and wired internet communications, 
o Printing/copying and other IT needs, 
o Teleconferencing, video conferencing and video link, 
o File share location; and 
o Emergency response email for internal tracking 

Prepare and implement the incident Radio Communications Plan (ICS 205) 

 

 Review the longer-term resource requirements and arrange for additional resources 
if the need is anticipated. 

 

 Place additional resources on standby, as necessary.  

 Determine ongoing food and communications requirements and make the 
appropriate arrangements to provide what is required – preferably in advance of it 
being needed. 

 

 Engage additional support personnel as required.  

 Ensure that all documentation is completed and consolidated.  

 Submit all documentation to the Incident Commander.  
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Time Initial Tasks Done 

 Determine resource needs.  

 Supervise assigned unit work progress and inform Logistics Section Chief of status.  

 Resolve problems associated with requests from Operations Section.  

 Submit all documentation to the Incident Commander.  
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 Attend briefings/meetings as appropriate to gather information on activities and 

overall strategy. 

 

 Maintain a record of purchase orders, bills received and other financial 
documentation. 

 

 Obtain necessary corporate support related to legal issues and insurance claims, as 
required. 

 

 Meet with assisting and cooperating company/ agency representatives, as required.  

 Maintain daily contact with Woodfibre LNG Project Director (and/or the MST Finance 
Coordinator) on finance matters. 

 

 Keep accurate records of incident costs.  

 Provide cost estimate (burn rate) to Incident Commander (IC)/Unified Command (UC) 
as requested. 

 

 Administer necessary contracts for supplies, services, and consultants.  

 Develop and administer a field-based cash account, as necessary.  

 Participate in all demobilization planning.  

 Brief Woodfibre LNG Project Director (and/or the MST Finance Coordinator) on all 
incident related business management issues needing attention and follow-up prior to 
leaving incident. 

 

 Ensure that all documentation is completed and consolidated.  

 Assemble response related cost summaries and forward information to Incident 
Command (IC/UC) as requested. 

 

Request BCER2025-014 - Page 253 of 846









A p p e n d i x  D  – P r i m a r y  V a n c o u v e r  M S T  C h e c k l i s t s P a g e | 1 

 

 

Appendix D Management Support Team 
Position Checklists 

 
Primary Woodfibre LNG MST Position Checklists 

EOC Director ............................................................................................................................................ 3 

HSSE Manager ......................................................................................................................................... 7 

Project Director ........................................................................................................................................ 9 

Regulatory Manager .............................................................................................................................. 11 

External Relations Lead ........................................................................................................................ 13 

Indigenous Liaison Coordinator ........................................................................................................... 15 

Communications Team Lead ................................................................................................................ 17 

EOC Documentation Coordinator ........................................................................................................ 19 

Additional Woodfibre LNG MST Position Checklists 

HSE Specialist ......................................................................................................................................... 22 

Security Specialist .................................................................................................................................... 24 

Legal Lead ............................................................................................................................................... 26 

Construction Director ............................................................................................................................... 28 

Logistics Support Coordinator .................................................................................................................. 30 

Finance Coordinator ................................................................................................................................ 32 

Contractor Mgmt. Liaison ......................................................................................................................... 34 

Business Support Coordinator ................................................................................................................. 35 

Media Coordinator ................................................................................................................................... 36 

Spokesperson .......................................................................................................................................... 38 

Social Media Coordinator ......................................................................................................................... 40 

Human Resources Lead .......................................................................................................................... 42 

Communication Support Coordinator ....................................................................................................... 44 

Stakeholder Coordinator .......................................................................................................................... 46 
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Primary Woodfibre LNG MST Position Checklists 
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Additional Woodfibre LNG MST Position Checklists 
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Time Post Incident Tasks Done 

 Participate in the incident response debriefing meeting  

 Deactivate your position when authorized by the Project Director.  

 Submit all documentation to the EOC Director.  
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Media Access to the Site: 

The number one priority in any emergency is life safety, including the safety of any media 
representatives. 

During an emergency, media access to the incident site is strictly prohibited, unless approved by 
the Incident Commander, the EOC Director and Communications Team Lead. 

If denied, provide explanation to media that for their own safety, they are denied access to area. If access 
is granted, limited numbers of media personnel should be safely escorted by Woodfibre LNG personnel 
while on Woodfibre LNG property and activities such as photographing / filming are only allowed when 
safe to do so and in compliance with Woodfibre LNGs requirements. 

 

 
Media Releases 

All media releases should be submitted to the BC Energy Regulator and reviewed by other supporting or 
assisting agencies before release. 
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Appendix G Interface Management 
Construction work scopes will be executed almost entirely by specialized construction firms (MDR (EPC 
Contractor) and Subcontractors) with the requisite skills and resources, with CB&I Canada Ltd, a McDermott 
Company (McDermott) fulfilling MDR (EPC Contractor) responsibilities during the project execution. 

Prior to mobilization to site, each Subcontractor must provide McDermott with their key personnel contact 
list. The contact list of vendor technicians working on site is maintained by Site Security. This list of key 
Subcontractor and vendor personnel will be made available in the Incident Command Post to supplement 
this ERP Appendix A. A general overview of this Construction Emergency Response Plan and site 
emergency procedures is provided to all personnel during the site orientation process. 

McDermott will provide medical and emergency response coverage for Woodfibre LNG Employees while 
on-site during the construction project and McDermott will coordinate Site access for any agency 
representatives and visitors to ensure their safety is prioritized without compromising nor delaying their visit 
purposes. While onsite, all agency representatives and visitors will follow the Site’s HSSE requirements 
and will be provided with the medical care necessary in the event of an emergency. 

Woodfibre LNG holds the responsibility to directly interface with other companies not under McDermott 
management control (i.e., FortisBC and BC-Hydro). Woodfibre LNG will maintain regular communication 
with McDermott regarding their planned activities and will provide a Hazard Identification Register to ensure 
any potential events have the proper level of response planned. 

FortisBC 
 

FortisBC employees and Contractors will use the Project Site as access to their workplaces (Tunnel and 
V2 Compressor Station). Woodfibre LNG is developing an Access Agreement with FortisBC where all 
aspects of the Site and Access Period, Purposes, Right of Way, and Property rights related to the Eagle 
Mountain – Woodfibre Gas Pipeline Project have been clearly defined. 

Once the Woodfibre LNG – FortisBC Access Agreement is executed, McDermott will include the 
commitments and requirements applicable to the Construction Project MDR (EPC Contractor) within the 
Project HSSE Interface Plan (350106-HS-PL-000004) and Access Control Plan (350106-SY-PL-000004). 

• McDermott will develop coordination protocols with FortisBC through Woodfibre LNG dialogue and 
leadership, to ensure site access and communication is made available to FortisBC. 

• FortisBC compliance with MDR (EPC Contractor) obligations and HSSE plans and procedures is 
required to maintain a safe work environment for all project personnel. 

• McDermott will coordinate the emergency response and first aid support with FortisBC when its 
employees and/or contractors need those services while performing activities within McDermott 
controlled areas or locations. 
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Other Organizations 

 
Woodfibre LNG will interface with other organizations and entities such as BC-Hydro and Indigenous 
Groups when they need access to the site for different purposes, including: 

• BC-Hydro – Access to inspect, modify and/or troubleshoot all equipment and services related to 
the electrical transmission located in Woodfibre LNG property boundaries. 

• Indigenous Groups – Access to their unceded traditional land surrounding Woodfibre LNG’s 
property boundaries to exercise their right for assembly, hunting, and other cultural activities. 

Woodfibre LNG will advise McDermott if any impacts to the MDR (EPC Contractor)’s scope of work is 
anticipated regarding BC-Hydro or Indigenous group interface and, of any support required to provide 
safety, medical and/or emergency response coverage for these other organizations. 
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Appendix H Maps 

Marine-Land Transport to Squamish General Hospital .............................................................. 3 

Air Transport to Vancouver General Hospital ............................................................................ 4 

Site Evacuation and Muster Points ........................................................................................... 5 

Greenzone Laydown and East Laydown .................................................................................. 6 

West Laydown ......................................................................................................................... 7 

Floatel Layout .......................................................................................................................... 8 
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MARINE-LAND TRANSPORT TO SQUAMISH GENERAL HOSPITAL 
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AIR TRANSPORT TO VANCOUVER GENERAL HOSPITAL 
Subject to review and approval by McDermott and Woodfibre LNG 
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SITE EVACUATION AND MUSTER POINTS 

 
The Plot Plan below reflects the Site’s active roads and pedestrian access as of November 2024. 

 

Subject to change 
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GREENZONE LAYDOWN AND EAST LAYDOWN 
 

Subject to change 
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WEST LAYDOWN 
 
 

Subject to change 
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FLOATEL LAYOUT 
 
 

Subject to change 
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Appendix K Forms 

Spill Reporting Form .............................................................................................................. 1 

Threatening Phone Call Form ................................................................................................ 3 

Confined Space Rescue Plan Template ................................................................................ 4 

BCER Form C - Emergency Incident Form .......................................................................... 5 

ICS FORMS ........................................................................................................................... 13 

BCER Form D - Post Incident Report Form ....................................................................... 71 

EOC Forms ........................................................................................................................... 76 
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Confined Space Rescue Plan Template 
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BCER Form C - 
Emergency Incident 

Form 
 

 
Source: https://www.bc-er.ca/files/operations-documentation/Emergency-Response-and-Safety/form- 
c-emergency-incident-form-nov-release-2017.pdf 
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Pit Gain Ill Kill Fluid Density kg/nl 

• SIDPP/SITP kPa • s1cr kPa 
 

...RSPP kPa Equipment: 

Operating Pl'essure: kPa Shu[ In Pre rn-e: kPa 
 

•SJDPP •Stu,1.1in 01ilt 1>ipc Pr f.'Suw'SITP- ShUI inTllbi.ng1>r¢5t,11rc/SlCP- Shu, io Cns.-ing P s1u•¢/ll.$PP - Reduced SP«(!Pump Pr<ssur¢ 

FACII..ITIF.5 

OGC Facility Code# : Equipme.nt 011 Site: 

Design Capacity: Acnial·nlfoughput: 

Operating Pressure: Operating Temperature: 

PROJECT (PIPELINES) (A UTM location is required) 

Project Location NTS f'rom . . I . . 
 

NTSTo . . I - - OT 

 
DLS From   , SEC   , TWP   RGE  W6M 

DLSTo  , SEC    , TWP   . RGE W6M 

 

UTM (NAD 83): m casting m northing 

(Place on Pipeline where incident happened REQUTRED) 

Projccl # Pipeline Segmcn1# 

Product: Linc length between valves: km 

ID 11)0) OD mm 

01lfrating Pres.sure kPa Maximum Operating Pre sure  kPa 

ESD or Block Valve Closure? □Yes  0No OUnkoown 

 
 
 
 
 
 
 
 
 
 

 

Upd:,tcd: 01-Nov-2017 
Effcc.tivc: 01-Dcc-2017 
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ICS FORMS 

 
• In the following table, the ICS Forms identified with an asterisk (*) are typically included in an IAP. 

• Forms identified with two asterisks (**) are additional forms that could be included in the IAP. 

• The other ICS Forms are used in the ICS process but are not typically included in the IAP. 

• The date and time entered, unless indicated in the form blocks, should be determined by the Incident 
Command or Unified Command. Local time is typically used. 

 

ICS Form #: Form Title: Typically Prepared By: 

ICS 201 Incident Briefing Initial Incident Commander 

ICS 202* Incident Objectives Planning Section Chief 

ICS 203* Organization Assignment List Resources Unit Leader 

ICS 204* Assignment List Resources Unit Leader and Operations Section 
Chief 

ICS 205* Incident Radio Communications Plan Communications Unit Leader 

ICS 205A Communications List Communications Unit Leader 

ICS 206* Medical Plan Medical Unit Leader (reviewed by Safety Officer) 

ICS 207 Incident Organization Chart Resources Unit Leader 

ICS 208** Safety Message/Plan Safety Officer 

ICS 209 Incident Status Summary Situation Unit Leader 

ICS 210 Resource Status Change Communications Unit Leader 

ICS 211 Incident Check-In List Resources Unit/Check-In Recorder 

ICS 213RR Resource Request Message Any Resource Request Originator 

ICS 214 Activity Log All Sections and Units 

ICS 215 Operational Planning Worksheet Operations Section Chief 

ICS 215A Incident Action Plan Safety Analysis Safety Officer 

ICS 221 Demobilization Check-Out Demobilization Unit Leader 

ICS 230 Daily Meeting Schedule Situation Unit Leader 

ICS 232 Resources at Risk Summary Environmental Specialist/Unit Leader 

ICS 233 Incident Open Action Tracker Planning Section Chief 

ICS 234 Work Analysis Matrix Operations/Planning Section Chiefs 

 
 

Not all ICS forms are displayed. 
 

See ICS Canada website for electronic version and additional ICS forms. 
https://icscanada.ca/en/Forms.html 
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10 RESOURCES SUMMARY 

Resources Ordered Resource Identification ETA On Scene Location/Assignment 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

ICS 201-CAN 
Page 4 of 4 

6. PREPARED BY (Name and Position) SIGNATURE 
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Incident Organization Chart (ICS 207) 

 

1. Incident 
Name: 

2. Operational Date From: Date To: 
Period: Time From: Time To: 

3. Organization Chart 

INCIDENT COMMANDER 
 
 
 

LIAISON OFFICER 
 

 
SAFETY OFFICER 

 

 
INFORMATION OFFICER 

 
 
 

 
OPERATION SECTION CHIEF PLANNING SECTION CHIEF LOGISTICS SECTION CHIEF FINANCE/ADMIN SECTION CHIEF 

 

 
 
SERVICE BRANCH DIRECTOR 

STAGING AREA MANGER RESOURCE UNIT TIME UNIT 
COMMUNICATIONS UNIT LEADER 

 
 

MEDICAL UNIT LEADER 

BRANCH/DIVISION/GROUP SITUATION UNIT COST UNIT 

FOOD UNIT LEADER 

 

BRANCH/DIVISION/GROUP DOCUMENTATION UNIT SUPPORT BRANCH DIRECTOR PROCUREMENT UNIT 
 

SUPPLY UNIT LEADER 

 

BRANCH/DIVISION/GROUP DEMOBILIZATON UNIT FACILITIES UNIT LEADER COMPENSATON/CLAIMS UNIT 
 

GROUND SUPPORT UNIT LEADER 

Page of 4. Prepared by: 
(Name & Position) 

Signature: Date/ 
Time: 

ICS 207-CAN 
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Incident Organization Chart (ICS 207) 

 

1. Incident Name: 2. Operational From: Date   Time   
Period: To:  Date Time   

3. Organization Chart 

Use the chart below to display branch organization for complex incidents. Branches are functional (label with functional name) or geographic (label with capitalized roman numerals). 

Page of 4. Prepared by: 
(Name & Position) 

Signature: Date/ 
Time: 
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ADDITIONAL INCIDENT DECISION SUPPORT INFORMATION 

*31. PUBLIC STATUS SUMMARY 
A. # This 
Reporting Period 

B. Total # to 
Date *32. RESPONDER STATUS SUMMARY 

A. # This 
Reporting Period 

B. Total # to 
Date 

C. INDICATE NUMBER OF CIVILIANS (PUBLIC) BELOW C. INDICATE NUMBER OF CIVILIANS (PUBLIC) BELOW 
D. Fatalities   D. Fatalities   

E. With Injuries/Illness   E. With Injuries/Illness   

F. Trapped/In Need of Rescue   F. Trapped/In Need of Rescue   

G. Missing (note if estimated)   G. Missing (note if estimated)   

H. Evacuated (note if estimated)   H. Evacuated (note if estimated)   

I. Sheltering in Place (note if estimated)   I. Sheltering in Place (note if estimated)   

J. In Temporary Shelters (note if estimated)   J. In Temporary Shelters (note if estimated)   

K. Have Received Mass Immunizations   K. Have Received Mass Immunizations   

L. Require Immunizations (note if estimated)   L. Require Immunizations (note if estimated)   

M. In Quarantine   M. In Quarantine   

N. Total # Civilians (Public) Affected   N. Total Responders Affected   

33. LIFE, SAFETY, AND HEALTH STATUS/THREAT REMARKS *34. LIFE, SAFETY, AND HEALTH THREAT MGMT. A. Check if Active 

A. No Likely Threat  

B. Potential Future Threat  

C. Mass Notifications in Progress  

D. Mass Notifications Completed  

E. No Evacuation(s) Imminent  

F. Planning for Evacuation  

G. Planning for Shelter-in-Place  

35. WEATHER CONCERNS (synopsis of current and predicted weather, discuss 
related factors that may cause concern) 

H. Evacuation(s) in Progress  

I. Shelter-in-Place in Progress  

J. Repopulation in Progress  

K. Mass Immunization in Progress  

L. Mass Immunization Complete  

M. Quarantine in Progress  

N. Area Restriction in Effect  

  

  

  

36. PROJECTED INCIDENT ACTIVITY, POTENTIAL, MOVEMENT, ESCALATION, OR SPREAD 
and influencing factors during the next operational period and in 12-, 24-, 48-, and 72-hour timeframes 

12 hours 

24 hours 

48 hours 

72 hours 

Anticipated after 72 hours 

37. OBJECTIVES (define planned end-state for incident) 

Page 2 of 4 * Required when applicable 
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Resource Status Change (ICS 210) 

1. Incident Name: 2. Operational From :Date   Time   
Period: To: Date   Time   

3. 
Resource 
Number 

4. New Status 
(Available, Assigned, 
O/S) 

5. From 
(Assignment and Status): 

6. To 
(Assignment and Status): 

7. Time and Date of Change: 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

8. Comments: 

9. Prepared by: 
Name and Position 

Signature: Date/ 
Time: 
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Check In (ICS 211) 
 

1. INCIDENT NAME 2. INCIDENT NUMBER 3. CHECK-IN LOCATION 4. START DATE/TIME 

Base Camp Staging Area ICP Helibase Other 

CHECK-IN INFORMATION (use reverse of form for remarks or comments) 
5. LIST PERSONNEL (overhead) BY AGENCY & NAME - OR - 

Date: Time: 
 

 
14. 

 
 
 

 
17. SENT 

LIST RESOURCES BY THE FOLLOWING FORMAT: 7. ORDER 8. DATE/ 10. TOTAL 11. CONTACT INFORMATION 12. HOME 13. DEPARTURE 
METHOD 

15. INCIDENT 16. OTHER TO 

 
P/T 

 
AGENCY CAT. 

 
KIND 

 
TYPE 

 
ST/TF RESOURCE NAME OR I.D. # 

6. LDW REQUEST 
NUMBER 

TIME 
CHECK-IN 

9. LEADER’S NAME NUMBER 
PERSONNEL 

UNIT 
/AGENCY 

POINT OF 
TRAVEL 

ASSIGNMENT QUALIFICATIONS RESOURCE 
UNIT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
18. REMARKS or COMMENTS 

 
 
 
 

 
Page of 19. PREPARED BY (Name and Position) SIGNATURE 

ICS 211-CAN 
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Demobilization Checkout (ICS 221) 

1. INCIDENT NAME/NUMBER  2. DATE/TIME  3. DEMOB. NUMBER  

4. UNIT/PERSONNEL RELEASED  

5. TRANSPORTATION TYPE/NUMBER  

6. ACTUAL RELEASE DATE/TIME  7. MANIFEST COMPLETED YES NO 

8. DESTINATION 9. Notify HQ  Agency Region Area  Dispatch 
Name  

Date  

10. UNIT LEADER RESPONSIBLE FOR 
COLLECTING PERFORMANCE RATING 

 

11. UNIT/PERSONNEL 

You and your resources have been released subject to Sign-Off from the following: Demobilization 
Unit Leader - Check the appropriate box. 

LOGISTICS SECTION 

Supply Unit  

Communication Unit  

Facilities Unit  

Ground Support Unit Leader  

PLANNING SECTION  

Documentation Unit  

FINANCE SECTION  

Time Unit  

OTHER  

  

  

REMARKS 

Page  of  13. PREPARED BY 
(Name and Position) 

SIGNATURE 
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Open Action Tracker Worksheet (ICS-233) 
 

1. Incident Name:  

2. No. 3. Action Item 4 For / EOC 5. Briefed / 
EOC 

6. Start 
Date 

7. Status 8. Target 
Completion 
Date/Time 

9. Date Time 
Action 
Completed 
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Work Analysis Matrix (ICS 234) 
 

1. Incident Name 2. Operational Period From: 
To: 

3. Operation’s Objectives 
DESIRED OUTCOME 

4. Strategies HOW 5. Tactics/Work Assignments WHO, 
WHAT, WHERE WHEN 

   

   

   

   

   

   

6. Prepared by: (Operations Section Chief) 

 
Signature:   

7. Date/Time: 
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BCER Form D - Post Incident Report Form 
Source: https://www.bc-er.ca/files/operations-documentation/Emergency-Response-and-Safety/Form- 
D-Permit-Holder-Post-Incident-Report-August-Release-2021.pdf 
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Name 

 
 

Incident/ 
Event Name: 

Date: 

Prepared by: 

EOC Status Report 
 
 

Time: 

 
Current Situation: What is currently occurring within the area of responsibility for the Section/Function? 

 
Outstanding Issues/Challenges: What issues within the current operational period still need to be resolved? 

 

Anticipated Priorities/Activities: What will the Section/Function priorities be during the next operational period? 
 

Other Comments/Issues: Are there any public information (media), safety or other issues that need to be reviewed? 
 

Distribution: EOCD Other: 

Section/Function 

Reporting: 

Tracking No. 

Dept/Agency 
Contact Number 
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From: Kyle Wong <kyle_wong@wlng.ca>
Sent: Saturday, November 9, 2024 1:18 PM
To: Dalton, Peter
Cc: Tim Kowbel; Christine Kennedy; ERP and Safety
Subject: Woodfibre LNG Emergency Response Exercise Report
Attachments: WLNG_FSX_Revised_2024_10_02.pdf; WLNG National Exercise After Action Report Final 

Version.pdf

Peter, 
 
Please find attached our final internal after-action report from the emergency response exercise we conducted on 
October 1st. This report was produced by our ER service provider as the exercise facilitator, but is approved by 
WLNG and all actions identified will be managed directly by WLNG. We’ve also attached the signed confirmation 
of the assessment report you provided. 
 
If you have any questions or comments, please let us know. Just as a note

so I’ve included Tim Kowbel (my delegate) in this email as well for any follow-up. Tim was 
present for the exercise and familiar with our report. 
 
Regards, 
 
Kyle Wong 
HSSE Director 
Woodfibre Management Limited 
900 -1185 W. Georgia St, Vancouver, BC, V6E 4E6 
Tel:
Email: kyle_wong@wlng.ca 
Website: http://www.woodfibrelng.ca/ 
Located on the unceded traditional territories of the Squamish (Sḵwx̱wú7mesh Úxwumixw),  
Tsleil-Waututh (Səl̓ílwətaʔ/Selilwitulh), and Musqueam (xʷməθkʷəy̓əm) First Nations 
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1 BC Energy Regulator | Functional/Full-Scale Exercise Evaluation Form Rev. 2023-05-12 
 

Functional/Full-Scale Exercise Evaluation Form 

The BC Energy Regulator (BCER) evaluates emergency exercises as part of our safety management program, 
supporting our commitment to public trust and access to energy information. Through exercises, the BCER can 
confirm each company has the trained and certified staff and resources identified in their emergency response 
plan, that staff participating in the exercise are knowledgeable in their roles and responsibilities during incidents 
and emergencies, and that they can act effectively to provide for public safety and environmental protection. 

Assessment of emergency management exercises supports the effective stewardship of our natural resources and 
contributes to the BCER’s overall understanding of the safety culture within each company. Our intent is to provide 
each permit holder with a fair and accurate account of how their staff met regulatory expectations and to identify 
any areas of concern or necessary remedial actions which the exercise may have highlighted. 

The tool has been designed for use across the full range of exercise types, and there may be occasions when some 
fields within the form are not applicable due to the type or design of a specific exercise.  In such cases, the overall 
assessment may be adjusted to reflect the elements that were present and evaluated. 

The BC Energy Regulator works with many Indigenous communities across the province, and it is our intention that 
each have the opportunity to understand how the BCER regulates and ensures the protection of persons, the 
environment and culturally sensitive areas. This activity is also supported through the Natural Resource Aboriginal 
Liaison Program and is being extended to include invitations to representatives of Indigenous groups to attend and 
observe exercises with BCER staff. 

The purpose of an emergency management exercise is to provide all participants with an opportunity to take part 
in a validation of the response plans, structures, and interdependencies in a realistic and meaningful way.  We 
encourage job-shadowing and mentorship during exercises by a permit holder’s response team as effective ways to 
build depth and resilience within the organization, as these are important attributes of an effective emergency 
management program. 

It is important that a common vision exists between evaluators and exercise participants of these key objectives: 

 Promote overall emergency preparedness 
 Test a new plan or amendments to a plan 
 Reveal planning weaknesses 
 Identify potential resource gaps 
 Test equipment and standard operating procedures 

 Improve coordination 
 Clarify role and responsibilities 
 Improve individual performance  
 Demonstrate operational capability 
 Fulfill regulatory requirements  

Additional benefits that may achieved through emergency management exercises include: 
 Gain public recognition of the emergency management program.  
 Develop confidence in the knowledge and skills necessary to act effectively during emergencies. 

The evaluation tool on the following pages has been developed in consultation with experienced emergency 
management professionals, and reflects priorities and requirements embedded in CSA Z246.2, “Emergency 
Preparedness and Response for Petroleum and Natural Gas Industry Systems” which is included as part of the BC 
Energy Regulator’s Emergency Management Regulation. 
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1 BC Energy Regulator | Functional/Full-Scale Exercise Evaluation Form Rev. 2023-05-12 
 

Functional/Full-Scale Exercise Evaluation Form 

The BC Energy Regulator (BCER) evaluates emergency exercises as part of our safety management program, 
supporting our commitment to public trust and access to energy information. Through exercises, the BCER can 
confirm each company has the trained and certified staff and resources identified in their emergency response 
plan, that staff participating in the exercise are knowledgeable in their roles and responsibilities during incidents 
and emergencies, and that they can act effectively to provide for public safety and environmental protection. 

Assessment of emergency management exercises supports the effective stewardship of our natural resources and 
contributes to the BCER’s overall understanding of the safety culture within each company. Our intent is to provide 
each permit holder with a fair and accurate account of how their staff met regulatory expectations and to identify 
any areas of concern or necessary remedial actions which the exercise may have highlighted. 

The tool has been designed for use across the full range of exercise types, and there may be occasions when some 
fields within the form are not applicable due to the type or design of a specific exercise.  In such cases, the overall 
assessment may be adjusted to reflect the elements that were present and evaluated. 

The BC Energy Regulator works with many Indigenous communities across the province, and it is our intention that 
each have the opportunity to understand how the BCER regulates and ensures the protection of persons, the 
environment and culturally sensitive areas. This activity is also supported through the Natural Resource Aboriginal 
Liaison Program and is being extended to include invitations to representatives of Indigenous groups to attend and 
observe exercises with BCER staff. 

The purpose of an emergency management exercise is to provide all participants with an opportunity to take part 
in a validation of the response plans, structures, and interdependencies in a realistic and meaningful way.  We 
encourage job-shadowing and mentorship during exercises by a permit holder’s response team as effective ways to 
build depth and resilience within the organization, as these are important attributes of an effective emergency 
management program. 

It is important that a common vision exists between evaluators and exercise participants of these key objectives: 

 Promote overall emergency preparedness 
 Test a new plan or amendments to a plan 
 Reveal planning weaknesses 
 Identify potential resource gaps 
 Test equipment and standard operating procedures 

 Improve coordination 
 Clarify role and responsibilities 
 Improve individual performance  
 Demonstrate operational capability 
 Fulfill regulatory requirements  

Additional benefits that may achieved through emergency management exercises include: 
 Gain public recognition of the emergency management program.  
 Develop confidence in the knowledge and skills necessary to act effectively during emergencies. 

The evaluation tool on the following pages has been developed in consultation with experienced emergency 
management professionals, and reflects priorities and requirements embedded in CSA Z246.2, “Emergency 
Preparedness and Response for Petroleum and Natural Gas Industry Systems” which is included as part of the BC 
Energy Regulator’s Emergency Management Regulation. 
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